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EXECUTIVE SUMMARY 
 

 

 

The Bureau of Agriculture and Fisheries Standards (BAFS), under the Department of Agriculture 

(DA), was established through Republic Act No. 8435 or the Agriculture and Fisheries 

Modernization Act of 1997. Section 30 - Declaration of Policy that states that “all sectors involved 

in the production, processing, distribution and marketing of food and non-food agriculture and 

fishery products shall adhere to, and implement the use of product standards in order to ensure 

consumer safety and promote the competitiveness of these commodities”.1 

 

The BAFS identified the need to formulate medium-term plan that will define its direction for the 

period 2020-2025 aligned with the thrusts and priorities of the current administration and will be 

able to address the recommendations enshrined in the organizational and management assessment 

conducted in 2016 through COMPETE: Advancing Philippine Competitiveness Project funded by 

the United States Agency for International Development (USAID). In line with this, select 

participants have undergone training on strategic plan formulation which utilized the Results–

Based Performance Management System (RBPMS) and the Balanced Scorecard (BSC) System.  

 

The BAFS 2020-2025 Strategic Plan is a manifestation of what the management intends to do and 

achieve in the next six years as it embarks on a journey towards quality and performance 

excellence. It is crafted not only to serve as a guide for the organization but as well as to 

communicate clearly its goals and objectives within the given timeframe. 

 

This strategic plan was formulated through a series of activities that internally and externally 

assessed its environment; revisited the mission, vision and core values; crafted the strategy map 

and scorecard; assessed strategic risks; and, identified possible quick wins, programs and projects. 

Environmental scanning and situational analysis workshops were also conducted to provide 

opportunity for officers to surface capacity gaps along the key organizational dimensions; rapidly 

review the previous years’ organizational performance to identify facilitating and hindering 

factors; analyze the internal and external organizational attributes; and suggest new critical 

programs and projects. Clean-up and consultative sessions were facilitated to further refine the 

initial outputs of the strategic planning training.  

 

Determined to become “the trusted agency for the development of agricultural and fishery 

standards within ASEAN, and in the enforcement of organic agriculture regulations”, twelve (12) 

strategic objectives were determined to attain the four thematic perspectives as follows: 

 

Thematic Perspectives Strategic Objectives 

Stakeholders Perspective 

SO1. Intensified adoption of agriculture and fishery standards in 

the technical regulations of the Department of Agriculture 

SO2. Internationally harmonized standards 

SO3. Customer satisfaction ensured 

Internal Process 

Perspective 

SO4. Processes are compliant with national and international 

standards 

SO5. Efficient system for critical processes 

SO6. Systematic engagement with partners 

                                       
1 http://bafs.da.gov.ph/about-us/history 
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Thematic Perspectives Strategic Objectives 

Learning and Growth 

Perspective 

SO7. Technically competent, empowered and highly respected 

professionals 

SO8. Conducive work environment encouraging productivity 

SO9. Relevant and latest technologies adopted to advance 

learning and growth 

SO10. Unwavering integrity and commitment to provide excellent 

public service with strong and balanced leadership 

Financial Perspective 
SO11. Sufficiently funded programs, project, and activities 

SO12. Efficient use of government fund 

 

Twenty-seven (27) performance indicators/measures with their end-of-plan success indicators2 

were identified to operationalize the twelve (12) strategic objectives. 

 

Strategic Objectives Over-all Success Indicators  

SO1. Intensified adoption of 

agriculture and fishery standards 

in the technical regulations of 

Department of Agriculture 

PM1. 50% of PNS translated to technical regulation 

SO2. Internationally harmonized 

standards 

PM2. 80% of PNS harmonized with ASEAN 

standards 

SO3. Customer satisfaction ensured 
PM3. 80% stakeholder satisfaction rating 

PM4. 10 accredited certifying bodies 

SO4. Processes are compliant with 

national and international 

standards 

PM5. 2 accreditation and certification obtained 

(ISO 9001: 2015 and PQA Level 1) 

SO5. Efficient system for critical 

processes 

PM6. 100% of application processed within the 

reduced turn-around time  

PM7. 12 automated critical processes deployed 

SO6. Systematic engagement with 

partners 

PM8. Stakeholder engagement mechanism 

developed and implemented 

PM9. 33 collaborative projects with stakeholders/ 

partners (local and international) 

PM10. 80% increase in participation rate of targeted 

stakeholders from baseline 

SO7. Technically competent, 

empowered and highly respected 

professionals 

PM11. 4.75 OPCR rating 

PM12. 80% of employees trained (minimum of 16 

hours) 

PM13. 50% of employees with graduate degrees 

under scholarship 

PM14. 153 engagements as expert and panel 

PM15. 30 technical papers presented in-house and 22 

published in national journals 

PM16. 26 recommendations adopted into policy 

PM17. CSC PRIME Level 2 obtained and maintained 

SO8. Conducive work environment 

encouraging productivity 

PM18. 14 activities promoting work-life balance 

PM19. 30% increase in employee satisfaction rating 

from baseline  

                                       
2 These represent the cummulative or additive targets for F.Y. 2019- 2025 depending on the nature of the performance measure 
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Strategic Objectives Over-all Success Indicators  

SO9. Relevant and latest technologies 

adopted to advance learning and 

growth 

PM20. 18 topics/modules delivered thru Webinar 

PM21. 60% of organizational databases uploaded to 

the databank 

SO10. Unwavering integrity and 

commitment to provide 

excellent public service with 

strong and balanced leadership 

PM22. Zero complaint related to integrity maintained 

PM23. 4 employees nominated and awarded with 

national public service award or recognition 

SO11. Sufficiently funded programs, 

project, and activities 

PM24. 100% approval of proposed budget 

PM25. 14 proposals approved 

SO12. Efficient and purposive use of 

government fund 

PM26. 100% financial and physical accomplishment 

PM27. Zero major COA audit findings 

 

In order to achieve these strategic objectives and its corresponding success indicators, eleven (11) 

Quick Wins to be implemented in the immediate months and seven (7) major initiatives for 

implementation in the succeeding six (6) consecutive years were identified by the BAFS Technical 

Working Group: 

 

A. Quick Wins 

1. Development of Knowledge Management System 

2. Establishment of Systematic Feedback Mechanism 

3. Development of Operations Manual for Standards Development 

4. Establishment of Systematic Employee Exit Procedure  

5. Analysis of accomplished customer feedback forms 

6. Development of Procedure on Monitoring of Action Points in Meetings 

7. Development of Policy Recommendation on Organic Agriculture Registration 

8. Establishment of Mechanism for Stakeholder Engagement 

9. Development of Inventory of Best Practices 

10. Development of Laboratory Service Division (LSD) Quality Procedure 

11. Updating of Human Resource Database 

 

B. Strategic Initiatives 

1. Strengthening Connections and Bridging the Gap with Stakeholders  

2. Working Towards Global Recognition  

3. Building Partnership: Proactive Approach for Stakeholders Engagement  

4. EXCEL: EXCELlence in Delivery of Services  

5. META: Masayang Empleyado Tungo sa Asenso 

6. MORPH: Maging Organisado at Respetadong Pamantayan ng Husay  

7. SAPPSER: Sapat na Pondo Para sa Serbisyo  
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BACKGROUND 
 

 

 

The Bureau of Agriculture and Fisheries Standards (BAFS) was created under Republic Act No. 

8435 or the Agriculture and Fisheries Modernization Act (AFMA) of 1997, and was primarily 

mandated to set and implement standards for fresh, primary and secondary processed agricultural 

and fishery products. 

 

Twenty years after its creation, the mandates of the Bureau are further expanded through the 

passage of these laws. 

1. Republic Act No. 10068 (Organic Agriculture Act of 2010) – development of organic 

agriculture standards, registration of organic food and organic input 

producers/establishments, official accreditation of organic certifying bodies, technical and 

administrative Secretariat to the National Organic Agriculture Board (NOAB) and creation 

of effective networking with organic agriculture stakeholders; 

2. Republic Act No. 10601 (Agricultural and Fisheries Mechanization or AFMech Law of 

2013) – development of standards specifications and test procedures of agricultural and 

fishery machinery, tools and equipment; 

3. Republic Act No. 10611 (Food Safety Act of 2013) – development of food safety standards 

for primary and postharvest food including organic agriculture; and 

4. Republic Act No. 10817 (Philippine Halal Export Development and Promotion Act of 

2016) – development of Halal standards for primary and postharvest food  
 

In order to perform these functions, the Bureau currently offers the following products and services 

to the regulatory agencies; micro, small and medium enterprises (MSMEs); farmers and 

fisherfolks; and, local government units (LGUs): 

 Standards – Philippine National Standards 

 Development of country positions for international standards 

 Formulation of technical regulations relevant to organic agriculture 

 IEC materials (brochures, pamphlets, technical bulletin) 

 Permits (EUP, import/export permits) 

 Certificates (official accreditation, registration, researchers) 

 Risk profile of food hazards 

 Database of geotagged organic farms and organic input establishments 

 Food safety risk assessments 

 PNS orientation, promotion of standards (seminar-awareness) 

 Project management (ad hoc) 

 Coordination for laboratory harmonization (ad hoc) 
 

To be able to deliver these, the Bureau is being 

supervised and headed by a Director and organized with 

the following delivery units: 

 Standard Development Division. Develop 

science-based and internationally harmonized 

standards for primary and post-harvest 

agriculture and fishery products. 

 Technical Services Division. Organize and 
maintain the DA pool of experts, support the 

development of standards and technical 



BAFS 2020-2025 Strategic Plan  

 

10 | P a g e  

regulations that are consistent with international commitments, and to conduct information 

dissemination on adopted standards. 

 Organic Agriculture Division. Develop policy recommendations and enforce technical 

regulations that ensure the integrity of organic agriculture and fishery products. 

 Laboratory Services Division. Provide technical and backstopping support for the 
accreditation and certification of DA laboratories.  

 Administrative Services Division. Execute support office operations including human 
resource management, planning and budget, procurement, information management and 

general services which are critical to the effective and efficient operation of the Bureau. 

 

As of April 2020, BAFS had a total of 76 plantilla and non-plantilla personnel. The strength of the 

Bureau lies in its full-time interdisciplinary core staff whose combined expertise covers a broad 

range of competencies required to fulfill its mandate. They have academic backgrounds and 

specializations that range from baccalaureate to doctorate degrees in agriculture, sciences and 

related fields. 

 

The BAFS identified the need to formulate medium-term plan that will define its direction for the 

period 2020-2025 aligned with the thrusts and priorities of the current administration and will be 

able to address the recommendations enshrined in the assessment conducted in 2016 through 

COMPETE: Advancing Philippine Competitiveness Project funded by the USAID. It identified the 

need to develop a medium-term strategic plan that will describe where the organization is right 

now in terms of their programs and interventions; where they want to go; and the course of actions 

needed to guide them in defining their strategic medium-term directions. Pertinent in developing a 

well-defined and evidence-based plan is to undertake a systematic capacity and performance 

assessment that would look into various organizational dimensions. This allowed the Bureau to 

determine the appropriate strategies and responsive interventions in addressing organizational 

issues and concerns and help in the sustained enhancement of the Bureau’s operations in order to 

deliver its products and/or services that meet customer/client needs and requirements. 

 

The BAFS 2020-2025 Strategic Plan was crafted to guide the Bureau in fulfilling its mandate as 

the State’s developer and promoter of agricultural and fishery standards, and enforcer of organic 

agriculture regulations, aiming towards the vision of becoming the trusted agency for the 

development of agricultural and fishery standards within ASEAN, and in the enforcement of 

organic agriculture regulations.   
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PLANNING FRAMEWORK AND METHODOLOGY 
 

 

 

The planning process utilized the Program Expenditure Classification (PREXC) and the Balanced 

Scorecard (BSC) System as the government’s current performance management framework. 

 

The PREXC is a reform of the Organizational Performance Indicator Framework (OPIF) that 

restructures the government’s budget by grouping activities and projects under major programs or 

key strategies. Through this reform, the government was able to assign performance targets—both 

outputs and outcomes—at the level of programs. This way, the direct link between strategies, 

budgets and intended results will be clearer and program monitoring and evaluation can provide 

evidence-based assessments. 

 

Balanced Scorecard on the other hand, is an integrated framework for describing strategy through 

the use of linked performance measures in different balanced perspectives – Customer or 

Stakeholders, Internal Process, Learning and Growth, and Financial. BSC acts as a measurement 

system, strategic management system, and a communication tool. 

 

 Customer/Stakeholder Perspective focuses on the organization’s articulation of its value 

proposition for its critical customers and clients. It contains measures that “identify the 

customer and market segments in which the organization will serve and the measures of the 

organization delivery unit’s performance in these targeted segments”. It is concerned with 

what kinds of customers an organization has, what the needs of those customers are and 

how best to align the internal processes to meet those needs. 
 

 Internal Process/Process Excellence Perspective deals with how managers view the 

business processes of the organization in which it must excel”. Managers use this 

perspective to ensure that the internal business processes meet customers' needs and 

expectations in an effective and efficient manner. 

 

 Learning and Growth Perspective identifies the infrastructure that the organization must 
build to create long-term growth and improvement. It comes from three principal sources: 

people, systems, and organizational procedures.  

 

 Financial Perspective summarizes “the readily measurable economic consequences of 
actions already taken”. 

 

The intervention process was done through experiential and active participation of both the top 

management and relevant unit heads. Adult-learning strategies including plenary and small group 

discussions, workshops, assignments, and plenary presentations were utilized.  

 

Environmental scanning and situational analysis workshops were undertaken to produce critical 

outputs used during the four-day strategic planning workshop conducted last February 24 and 26-

28, 2020 at Conference Room, BAFS Building, Visayas Avenue, Quezon City. Results of the 

Capacity Self-Assessment and Performance Review, and the Workshop on SWOT Analysis were 

incorporated in the actual strategic planning workshop to provide opportunity for the officers and 

senior technical staff to assess the previous year’s organizational performance and thereafter 

suggest recommendations for improvement and identify appropriate programs and projects.  
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Post-workshop handholding sessions were provided by the Development Academy of the 

Philippines’ Technical Assistance Team (DAP-TAT) to assist BAFS-Technical Working Group 

(TWG) in the review, enhancement and finalization of the different outputs of the planning 

intervention. 

 

 

To further illustrate how the planning intervention was done, Figure 1 captures the major activities 

and the outputs produced.  

 

Figure 1 

 

 

 
 

  



BAFS 2020-2025 Strategic Plan  

 

13 | P a g e  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Part II: Environmental Scanning and 

Situational Analysis3 
 

 

  

                                       
3 Detailed results are contained in the Environmental Scanning and Situational Documentation Report submitted.  
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CAPACITY AND PERFORMANCE REVIEW 
 

 

A self-assessment workshop of the current capacity along key organizational dimensions and rapid 

performance of the BAFS jumpstarted the strategic planning activity. The PQA Criteria for 

Performance Excellence served as the framework for the organizational capacity self-assessment. 

This provides an internationally accepted and recognized model for performance excellence 

examining seven categories: Leadership; Strategic Planning; Customer and Citizen Focus; 

Measurement, Analysis and Knowledge Management; Human Resources; Operations Focus; and, 

Results. The assessment was conducted using a self-assessment workshop.  

 

Figure 2. Malcolm Baldrige Framework 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conducted on January 28-30, 2020, the Workshop on Capacity Self-Assessment and Performance 

Review allowed the Bureau to assess the organization’s overall effectiveness in addressing the 

basic requirement of the criteria in each category using the following evaluation processes: 

 

Table 1: Evaluation Process 

 

Process Guide Questions 

Approach What is the NAME of the process/approach/method used by the 

organization? 

 

How is the process/approach/method DOCUMENTED? 

 

Is the process/approach/method REPEATABLE and based on 

reliable data and information? 

Deployment Is the process/approach/method KNOWN ACROSS the 

concerned and appropriate offices and employees? 

 

How is the process/approach/method being APPLIED ACROSS 

the concerned and appropriate offices and employees? 

Learning Does the process/approach/method UNDERGO REVIEW AND 

EVALUATION? How? How often? 
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Process Guide Questions 

 

Are the refinements and innovations of the 

process/approach/method SHARED with other relevant work 

units and processes in your organization? How? How often? 

Integration How is the process/approach/method ALIGNED with your 

organizational needs and other processes? 

 

How do the measures, information, and improvement systems 

COMPLEMENT other processes and work units? 

 

To aid the group in their assessment, results of the employees’ perception on the progress of the 

Bureau towards developing high performance systems were presented. Based on their initial 

assessment, the group identified the criterion’s final rating using the following scale: 

 

Table 2: Rating Scale 

 

Rating Description 

No Process in 

place 

The organization is not doing this. 

Reacting to 

Problems 

The organization uses an/a approach/process/method that is 

largely anecdotal (uses example and describes individual 

activities) and responsive to immediate needs or problems. 

Systematic Process The organization uses an/a approach/process/method that are 

repeatable (documented) and use data and information that has 

been used for improvement and enable learning. 

Aligned The organization uses an/a approach/process/method that is 

regularly evaluated with learning shared and with coordination 

among organizational units. The process addresses key strategies 

and goals of the organization. 

Integrated The organization uses an/a approach/process/method that 

interacts efficiently and in collaboration with other affected units. 

Benchmark The organization uses an/a approach/process/method that is 

innovative and can be considered best practice in our field. 

 

A total of 69 Areas to Address across six categories were included in this assessment. There are 10 

Areas to Address each for Leadership, Strategic Planning, and Customer Focus; 15 for 

Measurement, Analysis, and Knowledge Management; 13 for Workforce; and 9 for Operations 

Focus. 

 

Highlights of the self-assessment and observations of the workshop participants per category are as 

follow:  

 

 Leadership. Senior leaders were able to set the Bureau’s values, and set short and long-
term directions.  Performance expectations and reviews were done through the annual 

conduct of Management Review, which is documented and implemented as one of the 

Bureau’s quality procedures. Management key decisions were communicated thru divisions 

and management committee meeting. The Bureau also engages its customers in the 

development of standards and regulatory and policy guidelines through public 

consultations. Comments and recommendations were gathered from the customer feedback, 

the accomplished feedback forms are analyzed and a report is provided to the process 
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owner. Social media is also utilized to further encourage customer engagement. The 

governance processes are clearly defined in the Quality Management System (QMS). 

Internal audits are being conducted to monitor compliance. While legal and ethical 

behavior were being promoted and encouraged, these remains highly informal and 

unstructured. 

 

 Strategy. The Bureau’s planning horizon remains focused on an annual time frame. This is 

also evident in the determination of objectives as translated into Quality Objectives per 

division. Since there was no evident strategic planning process, there was no opportunity 

for the Bureau to incorporate innovation and identify opportunities worth pursuing. With 

the absence of roadmap and documented long-term directions, the Budget Execution 

Documents (BED) served as the main guide of the Bureau in its annual implementation of 

target activities. Resources were being allocated based on historical performance and 

directives/policies rather than on the projected strategic organizational directions. While 

achievement of the action plans is continuously tracked and monitored, there is a need to 

integrate gaps identified from past performance to future target setting. The Bureau’s 

Learning and Development Plan has been drafted but not yet implemented. 

 

 Customers. The Bureau was able to listen to its customers, and determine their needs and 
requirements and eventually assess their satisfaction through the use of stakeholders’ 

consultation, customer feedback and satisfaction forms, suggestion box and social media. 

However, there was no proper guideline or formal procedure in handling their client’s 

comments and recommendation, hence, results from regulatory-related feedbacks were not 

integrated in the system. Benchmarking with other comparable organizations to gauge 

performance on customer satisfaction was not evident.  The formal process on handling 

complaints was only practiced by Organic Agriculture Accreditation Section and was not 

widely known and applied in the entire Bureau. 

 

 Measurement, Analysis, and Knowledge Management. The Bureau selected and 
collected performance data and information through accomplished feedback forms, public 

consultation and field validation activities and the findings were reported during 

Management Review.  However, alignment and integration to support daily operations and 

short- and longer-term organizational decision-making were not evident and were being 

used only at Division level. Performance measures was anchored on the Strategic 

Performance Management System (SPMS) and calibrated regularly. Sharing of best 

practices during meetings was practiced but there is no formal way of reporting and the 

sharing of information was not properly documented. Performance projections were 

primarily based on Agriculture and Fishery Modernization Plan (AFMP) until F.Y. 2023 

and no established approach to integrate results of the performance review conducted and 

comparative data gathered. The Bureau uses IQA form, re-entry action plan, field/data 

gathering, consultative meeting and results of impact evaluation as approaches to embed 

learning in the organization’s operations while not institutionalized and properly 

documented. It has a designated Information and Management Team to manage the quality 

and security of data and information but effectiveness of this approach was not properly 

reviewed and assessed. It used online system, DA Pool of Experts (DAPE) database, 

website, social media accounts and Google drive to manage and ensure availability of data 

and information to client and personnel. The Bureau has no established approach for 

software management and has an initial approach to secure files through online storage 

(Google Drive). Since procedure on the continuity of service and availability of data and 

information during emergencies was not properly established, there is a high probability of 

work disruptions when uncertain events occur.  
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 Workforce. The Human Resource Officer conducted assessment of human resource 

capability and capacity, organized, and managed the workforce but these were no proper 

documentation and was viewed as inadequate. The Bureau was highly dependent to the 

Central Office regulatory requirements on the recruitment and hiring of employees and 

workforce performance management including policies, services and benefits to individuals 

and employee groups and segments. The Bureau is still waiting for the completion of the 

draft Learning and Development Plan that will guide the organization in preparing its 

people for changing capability and capacity needs and no evident mechanism to review and 

assess the effectiveness of its existing organizational learning and development. This is also 

the case in terms of determining workforce engagement and satisfaction. Various 

approaches were being implemented albeit disparate and uncoordinated to ensure and 

improve people’s health, safety and security. In terms of managing career progression and 

succession planning, its organizational approach is very limited on encouraging the staff to 

take post-graduate degrees without releasing any guidance relative to the competency 

needed by the different divisions. 

 

 Operations. Being an ISO-certified agency, it is very evident that the Bureau designs, 
manages and improves its key work processes. It has a QMS manual and memoranda. It 

used technical working group meetings, stakeholders’ consultations, and makes use of 

feedback forms to determine work process requirements and gather customer feedback to 

improve the same. Managing innovation and taking advantage of its benefits remain at an 

infancy for the organization. There are initial efforts to prepare the Bureau during 

emergencies but may not be enough to ensure operational and service continuity when it 

happens.   

 

In terms of performance results, the Bureau has twenty-five (25) indicators currently monitored by 

its five delivery units. Most of them are activity or input indicators which are almost within their 

control, hence majority (23/25) of them received an accomplishment rate of 90% and beyond. In 

terms of performance trends, most (15/25) of the indicators are either inconsistent, has negative 

trend or stagnant. Some of the recurring facilitating factors that were shared include support from 

partner agencies and regional offices, availability of stakeholders, and staff technical competence, 

while for hindering factors, long procurement process, change of policy directives and being 

demand-driven were the recurring themes. 

 

SWOT ANALYSIS 
 

 

To serve as inputs in the formulation of the Bureau’s strategic direction, the organization’s 

strengths, weaknesses, opportunities and threats were identified, prioritized and matched to initially 

draft strategic options vis-à-vis the four perspectives of the balanced scorecard. Inputs from the 

previous workshops were used to serve as the initial basis of the assigned group and later validated 

by the rest of planning participants. Initially identified facilitating factors were used as reference 

for strengths and opportunities while hindering factors for weaknesses and threats. 

 

 Strengths refer to attributes of the organization that are helpful to achieving the objective. It 

is a distinctive competence when it gives the organization a comparative advantage to 

deliver its mandate.  

 Weaknesses refer to attributes of the organization that are harmful to achieving the 

objective. A weakness is a limitation or deficiency in one or more resources or 

competencies that impedes the organization’s effective performance. 
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 Opportunities represent external conditions that are helpful to achieving objective.  

 Threats are major unfavorable situation in an organizational environment. Threats are key 

impediments to the organization’s current or desired position.  

 

Identified and validated, the Bureau’s strengths, weaknesses, opportunities and threats were 

logically paired and matched to formulate the initial strategic options. There are four categories of 

strategic options/strategies combination that were produced during the exercise:  

 

 S-O or Maxi-Maxi Strategy. This combination shows the organization’s strengths and 

opportunities. In essence, an organization should strive to maximize its strengths to 

capitalize on new opportunities.  

 S-T or Maxi-Mini Strategy. This combination shows the organization’s strengths in 

consideration of threats. In essence, an organization should strive to use its strengths to 

parry or minimize threats. 

 W-O or Mini-Maxi Strategy. This combination shows the organization’s weaknesses and 

opportunities. In essence, the organization should conquer its weaknesses to make the most 

out of any new opportunities. 

 W-T or Mini-Mini Strategy. This combination shows the organization’s weaknesses and 

threats. In essence, the organization should minimize its internal weaknesses and avoid or 

mitigate the external threats. 

 

A. SWOT Identification and Prioritization 

 

The following were identified and prioritized as the BAFS’s strengths: 

S1. Young and goal-oriented employees 

S2. Technical competency in standards development for agri-fishery commodities, 

machinery and structures, and organic agriculture regulations 

S3. QMS Certification 

S4. Clearly defined mandate of the institution 

S5. Ability to adopt advances in technology 

 

However, the perceived areas for improvement include: 

W1. High rate of turnover of COS employees 

W2. Lack of Human Resource Management and Development Plan 

W3. Management and sharing of organizational data and information is highly informal 

W4. Insufficient facilities and supplies, outdated equipment 

W5. Inadequate permanent personnel to perform administrative services 

 

Opportunities from the external environment that are helpful to perform the mandate of the 

agency were also identified and prioritized. These include: 

O1. Increasing demand for agricultural commodities with potential or strong impact to 

trade 

O2. National government policies/legislations that would support programs undertaken by 

the Bureau. 

O3. Continuous efforts among international organizations in harmonizing standards and 

regulations 

O4. FTAs which may increase market access through the use of standards 

O5. Scholarships and grants for graduate studies 

O6. Readily available international cooperation, projects, programs, grants, trainings, and 

capacity-building activities 
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The following were identified as threats from external environment which could do damage to the 

Bureau’s performance. 

T1. Turnover of key officials in the Department causing unnecessary delays to BAFS 

process 

T2. Change in policy directives (e.g. NQI bill) causing unnecessary delays to BAFS 

process 

T3. Better job opportunities causing manpower turnover 

T4. Procurement dependence to Central Office 

T5. Low appreciation of developed standards by the stakeholders 

T6. Low adoption rate of developed standards by the stakeholders 

 

B. SWOT Matching  

 

a. S-O or Maxi-Maxi Strategy 

SO1. Establish ICT programs (e.g. online commenting system) to strengthen stakeholders 

engagement (S, 05) 

SO2. Develop HRD plan involving personnel programs for graduate studies relevant to 

BAFS/Division mandate (S2, O2) 

SO3. Establish IEC promotional materials through ICT programs to increase appreciation and 

use of standards (S7, O9) 

SO4. Participate in collaborative activities with international organizations through 

scholarships, trainings, and projects to enhance competency and motivate employees 

(S1, S2, S5, O3, 02) 

SO5. Participate in international fora and collaborative activities relevant to BAFS mandate to 

align standards with quality and internationally accepted standards and regulations (S3, 

S6, O4) 

SO6. Continuously involve BAFS project managers to international standardization activities 

to enhance their technical competency in standards development and address increasing 

demand for agri-fishery commodities (S5, O4, O10) 

 

b. S-T or Maxi-Mini Strategy 

ST1. Pursue accreditation to PRIME-HRM (requirements: HRD plan, L&D plan, 

incentives/recognition to employees) to minimize the manpower turnover caused by 

better job opportunities. (S1 S2, S5, T3) 

ST2. Conduct regular BAFS personnel engagement including the following: a. coaching and 

mentoring; b. recreation activities to minimize the manpower turnover caused by better 

job opportunities. (S1, S2, T3) 

ST3. Develop roadmap and strategic plan which would include maintenance of ISO 

certification, expansion of scope and PQA accreditation to minimize the unnecessary 

delays caused by change in policy directives and top key personnel turnover. (S3, T1, 

T2) 

ST4. Close coordination and discussion with DA BAC including possible installation of QMS 

in their process to facilitate smoother BAC transaction. (S3, T4) 

ST5. Develop and disseminate (seminars, social media, website) and make accessible popular 

versions of PNS (e.g. translation into local language, comics, illustrative guide) to 

increase the appreciation of PNS. (S5, S9, T5, T10) 

ST6. Intensify promotion and collaboration with DA regulatory agencies re: adopted 

standards to increase the adoption of PNS. (S5, T6) 

ST7. Establish systematic turnover of work outputs to lessen the delay caused by manpower 

turnover. (S4, T3) 

 

c. W-O or Mini-Maxi Strategy 
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WO1. Develop HRD Plan to enhance competency of personnel (e.g. continuing education, 

training, learning and development etc.) (W2, O5) 

WO2. Prepare project proposals to generate funds for the improvement and upgrading of 

facilities and equipment (W4, O6) 

WO3. Create plantilla positions to provide secured career opportunity to COS employees 

(W1, O2) 

WO4. Establish database of relative information gathered from stakeholders to be used in 

streamlining and popularization of standard development processes and other support 

services (W3, O1) 

WO5. Involve the project managers in activities or programs that are aligned to the 

harmonization of standards and regulations (W3, O4, O5) 

 

d. W-T or Mini-Mini Strategy 

WT1. Develop knowledge management system to ensure efficient and systematic turnover of 

work and outputs (W1, T3) 

WT2. Propose for the creation of additional administrative plantilla positions to minimize 

dependency to Central Office processes (W1, W5, T3, T4) 

WT3. Propose for the creation of additional technical positions to reduce turnover rate of COS 

employees (W1, W5, T3) 

WT4. Develop, implement and monitor Strategic Plan to ensure that the institution (i.e. 

processes and workforce) adapts to policy changes (W2, T1, T2) 

WT5. Establish a Data Analytics and Management System to ensure that decisions are based 

on data (W3, T5, T6) 

WT6. Establish a mechanism to obtain and address stakeholders inputs (W4, T5, T6) 
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Part III: Strategic Directions 

I  
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GUIDING PRINCIPLES 
 

 

 

The mission and vision statements encapsulate the general direction the Bureau wants to take. It 

serves as a guide not only to its managers and personnel but most importantly to the public and 

stakeholders as to what they should expect from BAFS.  

  

Mission statement defines the core purpose of the organization. It also reflects the employees’ 

motivation for engaging in the organization’s work. It clarifies the true purpose of the organization 

and articulates it to all stakeholders.  

 

Referring on the existing statutes and relevant issuances, the BAFS, serves as the State’s developer 

and promoter of agricultural and fishery standards, and enforcer of organic agriculture regulations. 

This was further espoused in its restated mission4 below. 

 

 

 

 

 

 

 

 

 

  

                                       
4The previous mission statement of BAFS was stated as follows: To develop standards and regulations that are science-based, globally harmonized 

and consistent with international commitments.(Reference: http://bafs.da.gov.ph/about-us/mission-vision). Workshop participants were asked to 

revisit their mission statement ensuring that three  basic elements are present: primary/core products and services; primary clients or customer; and, 

long-term outcomes determining success.  

MISSION 
 

To develop and promote agricultural and 

fishery standards, and enforce organic 

agriculture regulations ensuring 

consumers’ safety and product quality, 

and contributing to environmental 

protection, worker’s welfare and 

enhanced market access. 
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As a government agency, BAFS puts premium on the following core values that will serve as the 

underlying principles to guide and direct the way the agency performs.  

 

Core Values Definitions Behavioral Indicators 

Discipline  Practice of obeying rules or a 

code of behavior. 
 We uphold the code of Civil Service 

and office regulations. 

 We recognize exemplary behavior.  

Integrity  Quality of being honest and 

having strong moral values. 
 We are transparent in all our 

transactions. 

 We condone bribery. 

 We speak against corruption.  

Respect  Feeling of admiration and due 

regard for colleagues and 

stakeholders elicited by their 

abilities, qualities or 

achievements.  

 We observe the line of authority. 

 We welcome ideas and opinions from 
all. 

 We are mindful of time and space of 
other people. 

 

Empathy  Ability to understand and share 

the feelings of colleagues and 

stakeholders. 

 We listen and recognize the emotions 
of other people. 

 We make necessary adjustments base 

on situations.  

Commitment  State or quality of being 

dedicated to mission of the 

organization. 

 We persevere and hold ourselves 
accountable in the performance of our 

duties. 

 We continually improve our quality 
management system to deliver services 

efficiently.  

 We strive for personal growth and 

career development. 

Teamwork  Collaborative effort done by 

several associates with each 

doing a part but all 

subordinating personal 

prominence to the efficiency of 

the whole 

 We practice consensus decision 
making. 

 We encourage leadership regardless of 
rank. 

 We complement each other in the 
performance of our duties. 

 We always look on the positive note. 

 

These values represent the deeply held beliefs of the BAFS and are encouraged to be demonstrated 

through the day-to-day behavior of its officers and employees.  

 

Meanwhile, vision represents the desired state to which the Bureau commits itself. It bridges the 

organization’s reason for being as reflected in the mission, the values which represent the 

organizational culture, and the strategy that will be put into action to reach the desired future state.  

 

The BAFS restated its medium-term vision5 as: 

                                       
5 The previous medium-term vision statement of BAFS was stated as follows: The competent standard setting agency ensuring the safety, quality 

and global competitiveness of Philippine agriculture and fishery products. (Reference: http://bafs.da.gov.ph/about-us/mission-vision). Workshop 

http://bafs.da.gov.ph/about-us/mission-vision
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The revisited and recrafted vision and mission statements were operationalized through the crafting 

of strategic objectives. It represents the broad priorities that were agreed and adopted by the 

organization in recognition of its operating environment.6 It also refers to the overall directional 

areas the organization will be pursued to achieve its mission and vision.  

 

To ensure a holistic and balanced approach of the institution, the strategic objectives crafted 

represent the four perspectives of customer/stakeholder, internal processes, learning and 

organizational growth, and finance.  

 

Twelve (12) strategic objectives were crafted to represent the broad priorities and are adopted by 

BAFS for the next six years in recognition of its operating environment and in pursuit of its vision. 

 

The BAFS engages and satisfies its stakeholders with the following strategic objectives: 

SO1. Intensified adoption of agriculture and fishery standards in the technical 

regulations of the Department of Agriculture 

SO2. Internationally harmonized standards 

SO3. Customer satisfaction ensured 

 

The BAFS excels on its core processes that are at par with global standards and best practices 

with the following strategic objectives: 

SO4. Processes are compliant with national and international standards  

SO5. Efficient system for critical processes 

SO6. Systematic engagement with partners 

 

The BAFS equips the organization (people capital, information capital, & organizational capital) 

with the tools, competencies and values that are necessary to be responsive to a changing 

environment with these objectives: 

SO7. Technically competent, empowered and highly respected professionals 

                                                                                                                               
participants were asked to revisit their vision statement ensuring that three basic elements are present: a timeline for execution, a quantified success 

indicator, and definition of niche. 
6 Paul R. Niven, Balanced Scorecard Step-by-Step for Government and Nonprofit Agencies, John Wiley & Sons Inc., p.133 

VISION 

 

“By 2025, the Bureau of Agriculture 

and Fisheries Standards is the trusted 

agency for the development of 

agricultural and fishery standards 

within ASEAN, and in the enforcement 

of organic agriculture regulations.” 
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SO8. Conducive work environment encouraging productivity 

SO9. Relevant and latest technologies adopted to advance learning and growth 

SO10. Unwavering integrity and commitment to provide excellent public service with 

strong and balanced leadership 

 

The BAFS allocates the needed resources and exercises fiduciary responsibility in managing it 

efficiently through this objective: 

SO11. Sufficiently funded programs, project, and activities 

SO12. Efficient use of government fund 

 

 

Consolidating all these, the following page illustrates the BAFS Strategy Map (Fiscal Year 2020-

2025) which details the Bureau’s twelve (12) strategic objectives along four organizational 

perspectives. 
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Strategy Map 

MISSION 

 
To develop and promote 

agricultural and fishery 

standards, and enforce 

organic agriculture 

regulations ensuring 

consumers’ safety and 

product quality, and 

contributing to 

environmental 

protection, worker’s 

welfare and enhanced 

market access. 

BAFS Strategy Map  

(2020-2025) 

CORE VALUES 

 

Discipline  

Integrity 

Respect 

Empathy  

Commitment 

Teamwork 

VISION  
“By 2025, the Bureau of Agriculture and Fisheries Standards is the trusted agency for the development 

of agricultural and fishery standards within ASEAN, and in the enforcement of organic agriculture 

regulations.” 

S
ta

k
e

h
o

ld
e

rs
 

In
te

rn
a

l 
P

ro
c

e
ss

 
Fi

n
a

n
c

ia
l 

Le
a

rn
in

g
 a

n
d

 G
ro

w
th

 

SO11. Sufficiently 

funded programs, 

project, and activities 

SO1. Intensified adoption of 

agriculture and fishery 

standards in the technical 

regulations of Department of 

Agriculture 

SO7. Technically 

competent, 

empowered and 

highly respected 

professional 

SO8. Conducive work 

environment 

encouraging 

productivity 

SO2. Internationally 

harmonized standards 

SO3. Customer satisfaction 

ensured 

SO9. Relevant and 

latest technologies 

adopted to advance 

learning and growth 

SO4. Processes are compliant 

with national and 

international standards 

SO10. Unwavering 

integrity and 

commitment to provide 

excellent public service 

with strong and 

balanced leadership 

SO5. Efficient system for 

critical processes 

SO6. Systematic engagement 

with partners 

SO12. Efficient use of 

government fund 
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Performance Scorecard 
 

Performance measures were formulated primarily to gauge the feasibility of the strategic objectives. These are numerical information that quantify inputs, 

outputs and performance dimensions of processes, products, services and overall outcomes.  It helps the management and employees to understand where 

they are, which way they are going and how far they are from where they want to be. It also operationalizes the formulated strategic objective thus yearly 

performance targets are herein identified for six (6) fiscal years starting from F.Y. 2020 to F.Y. 2025.  

 

 

  STAKEHOLDERS PERSPECTIVE 

Strategic 

Objectives 
Performance Measures 

Responsible 
Delivery 

Units 

Baseline Performance Targets Strategic 

Initiatives Year Value 2020 2021 2022 2023 2024 2025 

SO1. Wide spread 

adoption of 

standards of 

relevant 

stakeholders 

PM1. Percentage of PNS 

translated to technical 

regulations 

TSD 2019 12% 15% 20% 30% 40% 45% 50% 

Strengthening 

Connections 

and Bridging 

the Gap with 

Stakeholders 

SO2. 

Internationally 

harmonized 

standards 

PM2. Percentage of PNS 

harmonized with 

ASEAN standards  

SDD 2019 70% 60% 65% 70% 75% 78% 80% 

Working 

Towards 

Global 

Recognition 

SO3. Customer 

satisfaction 

ensured 

PM3. Stakeholder 

satisfaction rating 
Admin 2019 60% - 72% 74% 76% 78% 80% Strengthening 

Connections 

and Bridging 

the Gap with 

Stakeholders 

PM4. Number of 

accredited organic 

certifying bodies (third 

party and PGS) 

OAD 2019 3 3 3 5 7 8 10 
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  INTERNAL PROCESS PERSPECTIVE 

Strategic 

Objectives 
Performance Measures 

Responsible 

Delivery 

Units 

Baseline Performance Targets Strategic 

Initiatives Year Value 2020 2021 2022 2023 2024 2025 

SO4. Processes 

are compliant 

with national and 

international 

standards  

PM5. Number of 

accreditation and 

certification obtained 

Admin 

(PQA) 

TSD 

(ISO 

2021) 

2020 1 1 1 1 2 2 2 

EXCEL: 

EXCELlence 

in Delivery of 

Services 

SO5. Efficient 

system for critical 

processes 

PM6. Percentage of 

automated critical 

processes are deployed 

All 

Divisions 
2019 1/12 5/12 8/12 11/12 12/12 12/12 12/12 

 

Working 

Towards 

Global 

Recognition  
 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

Building 

Partnership: 

Proactive 

Approach for 

Stakeholders 

PM7. Reduction in Turn-around Time of Critical Processes 

a. Official Accreditation  OAD 2019 

100% 

applications 

processed 

within 55 

working 

days 

100% 

applications 

processed 

within 55 

working 

days 

100% 

applications 

processed 

within 50 

working 

days 

100% 

applications 

processed 

within 45 

working 

days 

100% 

applications 

processed 

within 40 

working 

days 

100% 

applications 

processed 

within 35 

working 

days 

100% 

applications 

processed 

within 30 

working days 

b. Product and Producer 

Registration  OAD 2019 

80% 

applications 

processed 

within 30 

working 

days 

90% 

applications 

processed 

within 3 

working 

days 

100% 

applications 

processed 

within 3 

working 

days 

100% 

applications 

processed 

within 3 

working 

days 

100% 

applications 

processed 

within 2 

working 

days 

100% 

applications 

processed 

within 2 

working 

days 

100% 

applications 

processed 

within 1 

working day 

c. Experimental Use 

Permit (Evaluation of 

Efficacy Trial 

Protocols) 

OAD 2019 

80% 

applications 

processed 

within 15 

working 

days 

100% 

applications 

processed 

within 15 

working 

days 

100% 

applications 

processed 

within 15 

working 

days 

100% 

applications 

processed 

within 13 

working 

days 

100% 

applications 

processed 

within 13 

working 

days 

100% 

applications 

processed 

within 10 

working 

days 

100% 

applications 

processed 

within 10 

working days 

d. Evaluation of 

Efficacy Trial 

Terminal Reports 
OAD 2019 

80% 

applications 

processed 

within 15 

working 

days 

100% 

applications 

processed 

within 15 

working 

days 

100% 

applications 

processed 

within 15 

working 

days 

100% 

applications 

processed 

within 13 

working 

days 

100% 

applications 

processed 

within 13 

working 

days 

100% 

applications 

processed 

within 10 

working 

days 

100% 

applications 

processed 

within 10 

working days 

e. Organic Input 

Importation/ 

Exportation Permit 
OAD 2019 

95% 

applications 

processed 

within 3 

working 

days 

100% 

applications 

processed 

within 3 

working 

days 

100% 

applications 

processed 

within 3 

working 

days 

100% 

applications 

processed 

within 3 

working 

days 

100% 

applications 

processed 

within 1 

working day 

100% 

applications 

processed 

within 1 

working day 

100% 

applications 

processed 

within 1 

working day 

SO6. Systematic 

engagement with 

PM8. Stakeholder 

engagement mechanism 
Organic 

Agriculture 
2019 

Data 

gathering 

and data 

Developme

nt of 

stakeholder 

Pilot testing 

(to 2 

Divisions) 

Evaluation 

and 

finalization 

Bureau-

wide 

implementat

Monitoring 

and 

improvemen
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  INTERNAL PROCESS PERSPECTIVE 

Strategic 

Objectives 
Performance Measures 

Responsible 

Delivery 

Units 

Baseline Performance Targets Strategic 

Initiatives Year Value 2020 2021 2022 2023 2024 2025 

partners operationalized  Division analysis for 

stakeholder 

engagement 

engagement 

guideline 

ion t Engagement 
 

PM9. Number of 

collaborative projects 

with stakeholders/ 

partners (local and 

international) 

All 

Divisions 
2019 5 5 5 5 6 6 6 

PM10. Participation rate 

of targeted stakeholders 
All 

Divisions 
2019 

No 

Data 

100% of 

2019 

data 

analyzed 

30% 

increase 

from 

baseline 

data 

40% 

increase  

50% 

increase  

70% 

increase  

80% 

increase  

 

 

  LEARNING AND GROWTH PERSPECTIVE 

Strategic 

Objectives 
Performance Measures 

Responsible 

Delivery 
Units 

Baseline Performance Targets Strategic 

Initiatives Year Value 2020 2021 2022 2023 2024 2025 

SO7. Technically 

competent, 

empowered and 

highly respected 

professionals 

PM11. Average OPCR 

rating 
Admin 2019 4.5 4.50 4.55 4.60 4.65 4.70 4.75 

MORPH: 

Maging 

Organisado at 

Respetadong 

Pamantayan 

ng Husay 

PM12. Percentage of 

employees trained (16 

hours)  

Admin 2019 
No 

Data 
30% 40% 50% 60% 70% 80% 

PM13. Percentage of 

employees with graduate 

degree (with scholarship) 

Admin 2019 
7% 

(2/30) 

10% 

(3/31) 

15% 

(5/31) 

20% 

(6/31) 

30% 

(9/31) 

40% 

(12/31) 

50% 

(15/31) 

PM14. Number of 

engagements as 

expert/panel (including 

presentation in national 

for a or symposia) 

Technical 

Divisions 
2019 10 3 20 25 30 35 40 

PM15. Number of technical paper 
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  LEARNING AND GROWTH PERSPECTIVE 

Strategic 

Objectives 
Performance Measures 

Responsible 

Delivery 

Units 

Baseline Performance Targets Strategic 

Initiatives Year Value 2020 2021 2022 2023 2024 2025 

a. Presented in-house Technical 

Divisions 
2019  5 5 5 5 5 5 5 

b. Published in National 

Journals 
Technical 

Divisions 
20219 0 0 3 4 5 5 5 

PM16. Number of 

recommendations 

adopted into policy 

TSD/ 

NOAB/ 

OAD 
2019 1 1 3 4 5 6 7 

PM17. CSC PRIME-

HRM Level 
Admin 2019 Level 0 Preparatory 

activities 

PRAISE 

CHARM 

CARE 

SPEAR 

PRIME HR 

(Level 1) 

PRIME HR 

(Level 2) 

Maintain 

PRIME HR 

Level 2 

SO8. Conducive 

work 

environment 

encouraging 

productivity 

PM18. Number of 

activities promoting 

work life balance 

implemented 

Admin 2019 2 2 2 2 2 3 3 
META: 

Masayang 

Empleyado 

Tungo sa 

Asenso 

 
PM19. Employee 

satisfaction rating 

Admin/ 

BIMT 
2019 0  

Pilot 
testing 

Establish 
baseline 

data 

10% 

increase 
from 

baseline 

data 

10% 

increase 
from 

baseline 

data 

10% 

increase 
from 

baseline 

data 

SO9. Relevant 

and latest 

technologies 

adopted to 

advance learning 

and growth and 

support evidence- 

decision making 

PM20. Number of topics/modules delivered thru Webinar  

a. Code of Practices TSD 2019 0 Module 
Development  1 1 1 1 2 

MORPH: 

Maging 

Organisado at 

Respetadong 

Pamantayan 

ng Husay 

b. Efficacy Trial 

Evaluator OAD 2019 0 Module 
Development  1 1 1 1 2 

c. Efficacy Trial 

Researcher OAD 2019 0 Module 

Development  1 1 1 1 2 

PM21. Percentage of 

organizational databases 

uploaded to the databank 

Technical 

Divisions/

BIMT 
2019 0 10% 20% 30% 40% 50% 60% 

SO10. 

Unwavering 

integrity and 

commitment to 

PM22. Complaints 

related to integrity 

OD/ 

Admin 
2019 0 

Zero 
complaint 

maintained 

Zero 
complaint 

maintained 

Zero 
complaint 

maintained 

Zero 
complaint 

maintained 

Zero 
complaint 

maintained 

Zero 
complaint 

maintained 

PM23. Number of employees  

a. Nominated OD/ 2019 0 0 0 1 1 1 1 
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  LEARNING AND GROWTH PERSPECTIVE 

Strategic 

Objectives 
Performance Measures 

Responsible 

Delivery 

Units 

Baseline Performance Targets Strategic 

Initiatives Year Value 2020 2021 2022 2023 2024 2025 

provide excellent 

public service 

with strong and 

balanced 

leadership 

Admin 

b. Awarded 

 

for external national 

public service awards 

and recognition 

OD/ 

Admin 
2019 0 0 0 1 1 1 1 

 

  FINANCIAL PERSPECTIVE 

Strategic 

Objectives 
Performance Measures 

Responsible 

Delivery 

Units 

Baseline Performance Targets Strategic 

Initiatives Year Value 2020 2021 2022 2023 2024 2025 

SO11. Sufficiently 

funded programs, 

project, and 
activities 

PM24. Percentage of 

Approved Budget over 

Proposed Budget 

Planning 

and 

Budgeting 
2019 75% 87.6% 90% 91.0% 92% 93.0% 94% 

SAPPSER: 

Sapat na 

Pondo Para sa 

Serbisyo  

PM25. Number of 

proposals approved 
Technical 

Divisions 
2019 2  2 2 2 3 3 

SO12. Efficient use 

of government 

fund 

PM26. Percentage of 

financial and physical 

accomplishment of 

BAFS operating units 

Planning 

and 

Budgeting 
2019 

79% F 

 

100% 

P 

100% 

F 

 

100% 

P 

100% 

F 

 

100% 

P 

100% 

F 

 

100% 

P 

100% 

F 

 

100% 

P 

100% 

F 

 

100% 

P 

100% 

F 

 

100% 

P 

PM27. Decrease in the 

number of COA audit 

findings 

Planning 

and 

Budgeting 
2019 1 0 0 0 0 0 0 

 

 

The identification of appropriate measures or performance indicators for each strategic objective is as critical as having a common understanding and 

interpretation from the users and readers of the said performance indicators. The formulation of a measures profile provides clarity and simplest 

explanation of the different components and assumptions embedded in each of the performance indicator.  
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The Measures Profile includes the formula to clarify how the measures will be computed or calculated; the critical terms to ensure leveled-off 

understanding; the measure’s owner to identify the office or individual/s responsible for tracking and reporting of the targe ts; frequency of monitoring to 

identify how often the measure will be monitored and updated; and means of verification to identify the documents/proofs that will record the 

performance of the measures and can be used for later validation. See Annex A for the Measures Profile.  
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Part IV: Strategic Risks  
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Important in the implementation of the strategic plan is the assessment and treatment of scenarios and events that are beyond the control of the 

organization and may affect, both positively and negatively, the attainment of strategic objectives. Likelihood (chance of something happening) and 

Impact (outcome) of these uncertainties were analyzed to determine risk level. Possible treatments for high risk scenarios and above were prioritized and 

identified to respond and support the achievement of strategic objectives.   

 

 

 STAKEHOLDERS PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario 

Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

SO1. Intensified 

adoption of 

agriculture and 

fishery standards in 

the technical 

regulations of the 

Department of 

Agriculture 

Stakeholders have 

low awareness and 

appreciation to 

standards due to 

limited reach of 

information 

campaign resulting to 

low compliance with 

standards 

 Conduct of     

 seminar  

 awareness 

 

Use of social 

media for 

information 

dissemination 

 

Translation of 

standards to 

popular format 

Very High 

Probability (4) 
Moderate (3) High (3) Medium 

Institutionalize use of 

social media for info 

dissemination 

 

Stakeholder analysis 

Increasing demand of 

agricultural 

commodities 

compliant with the 

standard due to 

market requirement 

for quality products 

 None 
Low 

probability (2) 
Major (4) 

Very Low 

(1) 
High 

Develop mechanism 

on information 

dissemination of 

standard and other 

means of attractive 

promotion (use of 

social media, 
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 STAKEHOLDERS PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario 

Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

resulting to higher 

compliance rate 

standards in popular 

format) 

 

Endorse standards to 

relevant regulatory 

agencies  

SO2. Internationally 

harmonized 

standards 

Philippine National 

Standards are not 

harmonized with 

ASEAN Standards 

due to low 

equivalence 

assessment activities 

resulting to 

questionable 

reputation 

Continuing 

equivalence 

assessment of 

ASEAN 

Standards 

Low 

Probability (2) 
Major (4) Low (2) Medium 

Develop a procedure 

in the standards 

setting process for 

the equivalence 

assessment of PNS 

against ASEAN 

Standards 

ASEAN Standards 

aligned with other 

countries that have 

strict standards due 

to active 

participation in 

ASEAN meetings 

resulting to high 

equivalence 

Participation as a 

delegate and 

head of ASEAN 

working 

groups/task 

force 

High 

probability (3) 
Moderate (3)  High (3) Medium 

Initiate equivalence 

assessment activities 

of the PNS with other 

countries that have 

strict standards e.g. 

EU, Japan 

 

Include in the agenda 

of the ASEAN 

Meetings the 
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 STAKEHOLDERS PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario 

Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

alignment of ASEAN 

Standards with other 

countries that have 

strict standards  

SO3. Customer 

satisfaction ensured 

Recurring client 

issues due to lack of 

feedback mechanism 

of results leading to 

inability to address 

client needs. 

 

Collection and 

analysis of 

feedback forms 

High 

Probability (3) 
Moderate (3) High (3)  Medium 

sharing of results of 

analysis from 

feedback forms to 

process owners. 

 

Include in the MR 

Agenda 

Potential career 

development of DA-

BAFS employees 

due to high number 

of personnel 

pursuing graduate 

studies resulting to 

technically 

competent and 

respected personnel 

Top 

management 

encourages 

personnel to 

pursue related 

graduate studies 

High 

probability (3) 
Major (4) Low (2) High 

Institutionalize and 

implement the L&D 

plan 
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INTERNAL PROCESS PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario 

Existing 

Treatments 

and Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

SO4. Processes are 

compliant with 

national and 

international 

standards 

Third party audit is 

not conducted on 

time due to delay in 

the procurement 

resulting to non-

issuance of 

certification 

Prepare and 

submit 

procurement 

documents 

ahead of time 

 

Regular 

follow-up of 

the status of 

procurement 

Very High (4) 

 

Major (4) 

 

Very Low 

(1) 

 

High 

 

Request BAC to 

dedicate staff for 

BAFS procurement 

activities 

 

Official accreditation 

process is highly 

reputable due to 

adherence to 

international 

standards resulting 

to its recognition 

abroad 

None 
High (3) 

 

Major (4) 

 

Very Low 

(1) 
High 

Collaborate with 

Philippine 

Accreditation Bureau 

(PAB) 

SO5. Efficient 

system for critical 

processes 

Inconsistency in 

implementing 

regulation due to 

changing directives 

resulting to delay in 

the delivery of 

services 

   

Department 

Circular 

Major (3) Low (2) Low (2) Low 

Develop a 

contingency plan, 

amendment of 

existing procedures, 

Develop two 

procedures for normal 

and abnormal times 
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INTERNAL PROCESS PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario 

Existing 

Treatments 

and Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

Improvement of the 

regulatory processes 

due to the changing 

directives resulting 

to efficient delivery 

of services 

 BAFS’ QMS  High (3) Moderate (3) Low (2) Medium 
Develop a 

contingency plan 

SO6. Systematic 

engagement with 

partners 

Low turnout of 

targeted stakeholders 

participation due to 

unsystematic 

engagement 

mechanism of 

stakeholders 

resulting to poor 

engagement  

Invitation of 

experts 

 

Online 

application of 

experts 

(DAPE) 

High (3) Major (4) Low (2) High 

Develop a mechanism 

for the assessment of 

submitted 

information/profile of 

stakeholders 

 

 

 LEARNING AND GROWTH PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario Existing 

Treatments 

and Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

SO7. Technically 

competent, 

empowered and 

Poor quality of 

outputs 

due to absence of 

None High (3) Major (4) 
Very Low 

(1) 
High Risk 

Develop and 

implement mentoring 

system to be included 



BAFS 2020-2025 Strategic Plan  

 

39 | P a g e  
 

 LEARNING AND GROWTH PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario Existing 

Treatments 

and Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

highly respected 

professionals 

mentoring system 

resulting to inability 

to achieve target 

percentage of 

employees that will 

get VS rating of 

>4.5 

in BAFS QMS 

Sufficient learning 

and development 

opportunities due to 

partnerships with 

various institutions 

resulting to      

highly competent 

employees  

Learning and 

Development 

interventions 

available for       

employees 

High (3) Major (4) Low (2) High 

Forge agreements 

with institutions 

providing continuing 

education 

SO8. Conducive 

work environment 

encouraging 

productivity 

Employee 

disengagement with 

management due to 

lack of protocol to 

measure employee 

satisfaction leading 

to unproductive 

hours 

Only Division 

Chief levels are 

required to rate 

the Director.  

There is no 

rating system 

for Section 

Chief, Division 

chief by their 

superior, peer 

or subordinate. 

High (3) Minor (2) 
Very Low 

(1) 
Medium  
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 LEARNING AND GROWTH PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario Existing 

Treatments 

and Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

Open 

communication line 

between the 

employee and 

management due to 

collegial system 

leading to co-

ownership in project 

implementation 

Informal 

settings are 

used to 

communicate 

(e.g. group 

chats, hang 

outs)  

 

Real time 

communication 

with immediate 

supervisor 

Very High (4) Major (4) High (3) Medium  

Sufficient office 

space for the 

personnel due to 

manageable number 

of people leading to 

execution of 

activities 

The BAFS 

Annex is used 

for additional 

storage space, 

thus, vacated 

space in the 

main building 

is used for 

other purposes 

High (3) Major (4) High (3) Medium  

SO9. Relevant and 

latest technologies 

adopted to advance 

learning and growth 

and support 

Procurement of 

state-of-the-art 

technology due to 

available capital 

outlay fund resulting 

Annual 

proposal 

submitted to 

MITHI 

Very High (4) Major (4) Low (2) High 

Restructure and 

operationalize BAFS 

Information 

Management Team 

(BIMT ) 
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 LEARNING AND GROWTH PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario Existing 

Treatments 

and Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

evidence- decision 

making 

to smooth execution 

of processes 

 

Active participation to 

DA Information and 

Communications 

Technology ICT 

planning 

SO10. Unwavering 

integrity and 

commitment to 

provide excellent 

public service with 

strong and balanced 

leadership 

Commendation 

received from clients 

due to exemplary 

performance 

resulting to DA top 

management 

recognition  

Customer 

feedback form 

Continuing 

target 

increment for 

customer 

satisfaction 

High (3) Major (4) High (3) Medium  

 

 FINANCIAL PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario Existing 

Treatments 

and Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

SO11. Sufficiently 

funded programs, 

project, and 

activities 

Availability of funds 

for projects due to 

approval of 

grants/proposals 

resulting to 

additional resources 

Submission of 

projects 

proposals to 

other funding 

institutions 

Very High (4)  Major (4) Low (2) 
High 

Opportunity 

Develop protocols on 

project proposal 

writing. 
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 FINANCIAL PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 
Risk Scenario Existing 

Treatments 

and Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

for the Bureau 

SO12. Efficient use 

of government fund 

Non-execution of 

target activities due 

to delay in 

procurement process 

resulting to low 

utilization of budget 

Close 

coordination 

with BAC and 

engagement in 

the early 

procurement 

activity 

 

Early 

submission of 

procurement 

requests by end 

users 

 

Realignment to 

related 

activities 

High (3)  Moderate (3) Low (2)  Medium 

Document the 

procedure for each 

procurement 

requirement 

 

 See Annex B for the Risk Registry that includes details of treatment implementation plan and the risk criteria used for the assessment and evaluation. 
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Part V: Quick Wins 
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Critical in strategic planning is to sustain the enthusiasm and drive for change as envisioned in the 

new directions, thrusts, and priorities of the organization in the next six years. As programs and 

projects were conceptualized to operationalize these changes and full results may be felt at the 

latter period of the planning horizon. It would be highly advantageous for the organization to 

develop and implement quick wins.  

 

Quick wins are activities or actions that can be realized easily and quickly (within a few weeks7) 

and encourage staff to implement action that are strategically more important and but also more 

difficult8. 

 

Below are the highlights of the quick wins identified during the strategic planning workshop.  

 

Activity Title Objective Outputs 
Strategic Objective 

Addressed 

1. Development of 

Knowledge 

Management 

System 

To ensure efficient 

and systematic 

turnover of work and 

outputs. 

● Drafted Procedure 

for knowledge 

management   

 

● Database for 

knowledge 

management 

SO4. Processes are 

compliant with 

national and 

international standards  

 

SO9. Relevant 

technologies deployed 

to enable smooth 

execution of activities 

2. Establishment of 

Systematic 

Feedback 

Mechanism 

To ensure that the 

results of feedback 

analysis are provided 

to process owners or 

external service 

providers in order to 

address gaps, issues 

and use these results 

to improve process 

and service delivery. 

● Feedback 

mechanism 

procedures and 

forms (manual and 

online) 

SO3. Customer 

satisfaction ensured 

 

3. Development of 
Operations 

Manual for 

Standards 

Development 

To benchmark 
standard 

development process 

with the Bureau of 

Philippine Standards 

(DTI-BPS). 

● Operations Manual 
for Standards 

Development 

Process, Writing 

of Standards, and 

Selection and 

Evaluation of 

Technical Experts 

SO2. Internationally 
harmonized standards 

 

4. Establishment of 

Systematic 

Employee Exit 

Procedure  

To lessen the delay 

caused by manpower 

turnover. 

 Office Order 
 

 Checklist 

 

 Procedure 

SO9. Relevant and 

latest technologies 

adopted to advance 

learning and growth 

and support evidence- 

decision making 

5. Analysis of To use as basis for ● Analyzed feedback SO3. Customer 

                                       
7 Per agreement during the Strategic Planning Workshop, quick wins should be implemented within three months. 
8 This definition is based on the Common Assessment Framework 
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Activity Title Objective Outputs 
Strategic Objective 

Addressed 

accomplished 

customer 

feedback forms 

the process 

improvement.  

forms 

 

● List of actions to 

be taken and 

recommendations 

satisfaction ensured 

 

SO5. Efficient system 

for critical processes 

 

6. Development of 

Procedure on 

Monitoring of 

Action Points in 

Meetings 

To ensure efficient 

monitoring of 

implemented action 

points. 

● Procedure on 

Monitoring of 

Action Points in 

Meetings 

SO7. Technically 

competent, 

empowered and 

highly respected 

professional 

7. Development of 

Policy 

Recommendation 

on Organic 

Agriculture 

Registration 

To benchmark 

registration 

processes with FPA 

and other regulatory 

agencies.  

● Policy 

recommendation 

for National 

Organic 

Agriculture Board 

(NOAB) 

endorsement 

SO5. Efficient system 

for critical processes 

 

8. Establishment of 

Mechanism for 

Stakeholder 

Engagement 

To ensure the 

involvement of 

target stakeholders 

in order to gather 

relevant and 

appropriate inputs. 

● List of target 

stakeholders 

● Procedure for 

stakeholder 

engagement 
 

SO6. Systematic 

engagement with 

partners 

9. Development of 

Inventory of Best 

Practices 

To develop activities 

that will provide 

opportunity to share 

and learn best 

practices for BAFS. 

● Inventory of 

BAFS best 

practices 

SO5. Efficient system 

for critical processes 

 

SO6. Systematic 

engagement with 

partners 

10. Development of 

LSD Quality 

Procedure 

To establish LSD 

Procedures 

certifiable to ISO 

9001:2015.  

● Office Order 

● LSD Quality 

Objectives and 

Procedures 

SO4. Processes are 

compliant with 

national and 

international standards  

11. Updating of 

Human Resource 

Database 

To maintain an 

efficient and updated 

human resource 

database for all 

BAFS Personnel 

● Electronic 

Personal Data 

Sheet (E-PDS) 

database of all 

BAFS Personnel 

 

SO9. Relevant and 

latest technologies 

adopted to advance 

learning and growth 

 

See Annex C for the Quick Win Profiles detailing implementation activities and timeline. 
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Part VI: Strategic Initiatives 
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In order to operationalize the strategic objectives and realize the targets set by BAFS, different 

strategic initiatives were identified. In the BSC framework, strategic initiatives are the action 

projects needed to help the organization be successful in attaining its strategic objectives. They are 

of importance to the whole organization, and are far reaching. In the conventional planning 

framework, it refers to the more commonly known flagship programs and projects. It is an effort 

by the BAFS to bridge the gap between the current performance and targeted future performance 

of the BAFS.  

 

The BAFS intends to carry out a total of seven (7) major strategic initiatives:  

 

1. Strengthening Connections and Bridging the Gap with Stakeholders  

2. Working Towards Global Recognition  

3. Building Partnership: Proactive Approach for Stakeholder Engagement 

4. EXCEL: EXCELlence in Delivery of Services  

5. META: Masayang Empleyado Tungo sa Asenso  

6. MORPH: Maging Organisado at Respetadong Pamantayan ng Husay  

7. SAPPSER: Sapat na Pondo Para sa Serbisyo  

 

Summary of these strategic initiatives which include objectives, key milestones and outputs, and 

components (if applicable) are discussed on the succeeding pages. See Annex D for the Strategic 

Initiative Profiles and Annex E for the summary the financial requirements of the identified 

strategic initiatives. 
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Strategic Initiative 1: Strengthening Connections and Bridging the Gap with 

Stakeholders  

 

Objectives: The initiative aims to establish effective mechanism for strengthening stakeholder 

engagement, and increase awareness of standards through the use of popular format. 

 

Key Milestones and Outputs: The key deliverables and activities of the program include: 

 1 Online Platform for Stakeholders’ Feedback 

 1 secured database of stakeholders’ information compliant with Data Privacy Act 

 1 Revised Customer Feedback Form 

 IEC Materials developed/uploaded (for online content) 

 1 Data Privacy Policy drafted 

 1 Procedure for Handling Complaints (Received Online) drafted 

 1 Training on Data Analysis and Interpretation conducted 

 At least 70% of BAFS Personnel capacitated on Data Preparation, Analysis, and 

Interpretation of Results 

 

Components: The program has the following elements: 

 Stakeholder Engagement 

 Comprehensive Campaign for Promoting Adoption of Standards  

 Establishment and implementation of effective feedback mechanism 

 Feedback Analysis and Actions Taken 

 

Strategic Objectives Addressed: The program will contribute to the attainment of the following 

strategic objectives: 

 SO1. Intensified adoption of agriculture and fishery standards in the technical regulations 
of Department of Agriculture 

 SO3. Customer satisfaction ensured 

 SO6. Systematic engagement with partners 

 

Program Champions: Chiefs of SDD, TSD, OAD, LSD and Admin Unit 

 

Budget Requirement: PHP 4,414,000.00 
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Strategic Initiative 2: Working Towards Global Recognition 

 

Objectives: The initiative aims to increase standards harmonized with relevant international 

member states by developing a reliable equivalence assessment mechanism that will strengthen the 

Philippine position in global market. 

 

Key Milestones and Outputs: The key deliverables and activities of the program include: 

 5 country positions  

 3 Philippines’ membership as lead country to ASEAN Working Groups  

 1 Procedure and Criteria for Equivalence Assessment drafted 

 3 Equivalence Assessment conducted 

 5 national consultation conducted 

 2 benchmarking conducted 
 

Components: The program has the following elements: 

 Proactive participation of the Philippines in ASEAN meetings 

 Equivalence assessment of the PNS to International Standards 
 

Strategic Objectives Addressed: The program will contribute to the attainment of the following 

strategic objectives: 

 SO2. Internationally harmonized standards 

 SO6. Systematic engagement with partners 

 

Program Champion: SDD Chief 

 

Budget Requirement: PHP 1,550,000.00 

 

 

Strategic Initiative 3: Building PARTNERSHIP: Proactive Approach for 

Stakeholder Engagement 

 

Objectives: The initiative aims to establish a protocol that will systematize the engagement 

with internal and external partners, and collaborate with other agencies and institutions on 

BAFS’ Projects, Activities, and Programs (PAPs). 

 

Key Milestones and Outputs: The key deliverables and activities of the program include: 

 Stakeholder Engagement Procedure developed 

 Sustainability of ISO/IEC 9001:2015 Certification 

 12 automated critical processes are deployed 
 

Components: The program has the following elements: 

 Establishment of system for stakeholder engagement  

 Operational scheme of efficient system for critical process 

 

Strategic Objectives Addressed: The program will contribute to the attainment of the 
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following strategic objectives: 

 SO5. Efficient system for critical processes 

 SO6. Systematic engagement with partners 
 

Program Champions: Chiefs of SDD, TSD, OAD, LSD and Administrative Support Services 

 

Budget Requirement: PHP 1,164,000 

 

Strategic Initiative 4: EXCEL: EXCELlence in Delivery of Services 

 

Objectives: The initiative aims to establish a quality management system geared towards 

delivering excellent services.   

 

Key Milestones and Outputs: The key deliverables and activities of the program include: 

 Expansion of scopes (Laboratory Services Division and Technical Services Division) of 
Certification by 2022  

 Sustainability of ISO/IEC 9001:2015 Certification 

 Attainment of PQA Level 1 (Commitment Recognition for Quality Management) by 2025 

 

Components: The program has the following elements: 

 ISO/IEC 9001:2015 Certification 

 Philippine Quality Award (PQA) Application 
 

Strategic Objectives Addressed: The program will contribute to the attainment of the following 

strategic objectives: 

 SO3. Customer satisfaction ensured 

 SO4. Processes are compliant with national and international standards 

 SO7. Technically competent, empowered and highly respected professionals 

 SO10. Unwavering integrity and commitment to provide excellent public service with 

strong and balanced leadership 

 

Program Champion: ISO Core Team 

 

Budget Requirement: PHP 1,724,580 

 

Strategic Initiative 5: META: Masayang Empleyado Tungo sa Asenso 

 

Objectives: The initiative aims to cultivate a conducive work environment and utilize relevant 

technologies to boost productivity. 

 

Key Milestones and Outputs: The key deliverables and activities of the program include: 

 Third party assessment report on available floor space 

 ICT infrastructure installed 

 Cubicle installed for each floor 

 Documented procedure for work-life balance program and employee satisfaction survey 
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 Employee satisfaction baseline data established 

 Documented interventions for management improvement 
 

Components: The program has the following elements: 

 Upgraded Workplace 

 Institutionalized Employee Welfare Program 

 Institutionalized employee-employer feedback mechanism 
 

Strategic Objectives Addressed: The program will contribute to the attainment of SO8. 

Conducive work environment encouraging productivity: 

 

Program Champion: Administrative Unit Chief 

 

Budget Requirement: PHP 6,100,000+ 

 

Strategic Initiative 6: MORPH: Maging Organisado at Respetadong 

Pamantayan ng Husay 

 

Objectives: The initiative aims to upgrade personnel capacity through trainings and continuing 

graduate education, institutionalize an in-house review mechanism to ensure that technical 

papers are sound and robust, develop a tracking mechanism to track the adoption of 

recommendations, take advantage of latest technology to offer online courses, and gain awards 

and recognition of work excellence. 

 

Key Milestones and Outputs: The key deliverables and activities of the program include: 

 Documented guidelines for mentoring system 

 Documented procedures for CHARM, CARE, SPEAR, and PRIME HRM; development 
and submission of recommendations or resolutions; and nomination of employees to 

national awards and recognition 

 Compendium of submitted recommendations or resolutions and approved policies 

 Modules developed for the online platform 

 Online platform launched - Webinar series  
 

Components: The program has the following elements: 

 Accreditation to PRIME HRM 

 Institutionalized in-house review mechanism 

 Developed tracking mechanism for adoption of recommendations 

 IT-based platform for learning and development 

 Public Service Awards and Recognition 

 Organizational databases uploaded to the databank 2020-2025 

 

Strategic Objectives Addressed: The program will contribute to the attainment of the 

following strategic objectives: 

 SO8. Conducive work environment encouraging productivity 

 SO9. Relevant and latest technologies adopted to advance learning and growth 

 SO10. Unwavering integrity and commitment to provide excellent public service with 
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strong and balanced leadership 

 

Program Champions: Chiefs of SSD, TSD, OAD, LSD and Administrative Support Services 

 

Budget Requirement: PHP 4,330,000   

 

Strategic Initiative 7: SAPPSER: Sapat na Pondo Para sa Serbisyo  

 

Objectives: The initiative aims to: 

a. Establish a standardized procedure on the crafting and evaluation of the financial 

requirements of the Bureau 

b. Enhance BAFS personnel’s skills on planning and budgeting, grant and proposal 

writing, and promotion of cooperation and collaboration with other agencies 

c. Monitor and assess BAFS physical and financial performance. 

 

Key Milestones and Outputs: The key deliverables and activities of the program include: 

 1 criteria for evaluation of budget proposals established 

 1 procedure for internal budget review and approval developed 

 1 Training on Program Planning and Budgeting conducted 

 1 Training on the Use of IT- enabled Monitoring System conducted 

 1 Training on Grant and Proposal Writing conducted 

 5 BAFS Budget Hearing for GAA and non-GAA projects, programs, and activities 
conducted (2021-2025) 

 Twenty (20) physical and financial performance assessment conducted (2021-2025) 

(Conduct of Quarterly Physical and Financial Performance Assessment) 

 

Components: The program has the following elements: 

 Development of criteria for evaluation of budget proposals and establishment of 
procedure for internal budget review and approval 

 Capacity Building 

 Conduct of annual BAFS Budget Hearing for GAA and non-GAA projects, programs, 

and activities. 

 Conduct of Quarterly Physical and Financial Performance Assessment 
 

Strategic Objectives Addressed: The program will contribute to the attainment of the 

following strategic objectives: 

 SO6. Systematic engagement with partners 

 SO11. Sufficiently funded programs, project, and activities 

 SO12. Efficient use of government fund 
 

Program Champion: Budget and Planning Head 

 

Budget Requirement: To be determined 
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ANNEX A: Measures Profile 
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The identification of appropriate measures or performance indicators for each strategic objective is as critical as having a common understanding 

and interpretation from the users and readers of the said performance indicators. The formulation of a measures profile provides clarity and 

simplest explanation of the different components and assumptions embedded in each of the performance indicator.  

The Measures Profile includes the formula to clarify how the measures will be computed or calculated; the critical terms to ensure leveled-off 

understanding; the measure’s owner to identify the office or individual/s responsible for tracking and reporting of the targe ts; frequency of 

monitoring to identify how often the measure will be monitored and updated; and means of verification to identify the documents/proofs that will 

record the performance of the measures and can be used for later validation. 

STAKEHOLDERS PERSPECTIVE 

Strategic 

Objectives 

Performance 

Measures 
Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

SO1. Intensified 

adoption of 

agriculture and 

fishery standards 

in the technical 

regulations of the 

Department of 

Agriculture 

 

PM1.Percentage of 

PNS translated to 

technical 

regulations 

Translated PNS to 

technical regulation refers 

to standards that are in full 

or by part adopted as 

technical regulation (i.e 

Department Circular, Admin 

Order etc.) 

(Total number of 

translated PNS to 

technical 

regulation/Total 

number of 

developed 

PNS)*100 

Technical 

Services 

Division 

 

Annual 

List of Standards 

adopted into 

Regulations  

SO2. 

Internationally 

harmonized 

standards 

PM2.Percentage of 

PNS harmonized 

with ASEAN 

standards 

 

 

PNS harmonized with 

ASEAN Standards refers to 

PNS that have partial or full 

equivalence with ASEAN 

Standards 

(Total number of 

PNS harmonized 

with ASEAN 

Standards/Total 

ASEAN 

Standards)*100 

Standards 

Development 

Division 

Annual Matrix of all PNS 

harmonized with 

ASEAN 

Standards against 

all ASEAN 

Standards 

SO3. Customer 

satisfaction 

ensured 

PM3.Stakeholder 

satisfaction rating 

 

Stakeholders include 

Regulatory Agencies 

(Regulatory Agencies and 

Regional Field Office), other 

government agencies, 

MSMEs (traders, processors 

operators, exporters, 

importers, manufacturers, 

distributors, feed millers), 

farmers and fisherfolks, 

LGUs (OPAg, MAO, CAO, 

VS, AEWS), Academe, 

(Sum of 

Individual Ratings 

of All 

Participants/Total 

Number of 

Participants)*100 

Administrative 

Services 

Annual Analysis of 

Participant’s 

Feedback Forms 
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STAKEHOLDERS PERSPECTIVE 

Strategic 

Objectives 

Performance 

Measures 
Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

Professional Organizations, 

NGOs and Consumers  

 

Stakeholder satisfaction 

rating refers to the grand 

average Participant’s 

Feedback of all activities led 

(and funded) by BAFS 

including, but not limited to, 

meetings (e.g. TWG 

Meetings, Public 

Consultative Meetings), 

Workshops, Seminars, 

Capability Building 

activities 

 

 PM4.Number of 

accredited 

organic certifying 

bodies 

Accredited organic 

certifying bodies refers to 

bodies or entities granted 

with official accreditation by 

DA-BAFS to provide 

inspection and certification 

services particularly on 

organic operators (farmers, 

producers, establishments) 

Total actual 

number of 

certifying bodies 

granted with 

Official 

Accreditation 

 

 

Organic 

Agriculture 

Division 

Annual 

 

 

List of Accredited 

Organic 

Certifying Bodies; 

Official 

Accreditation 

Certificates 

 

 

 

 

 

INTERNAL PROCESS PERSPECTIVE 
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Strategic 

Objectives 
Performance Measures Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

SO4. Processes are 

compliant with 

national and 

international 

standards  

 

PM5.Number of 

accreditation and 

certification obtained 

and maintained 

Accreditation and 

certification 

obtained/maintained refer 

to acquiring and maintaining 

national and international 

quality standards (PQA 

Level 1and ISO 9001: 2015) 

Total actual 

number of 

accreditation and 

certification 

obtained  

Administrative 

Services (PQA) 

 

Technical 

Services 

Division (ISO 

2021) 

Annual Certification 

awarded/received 

SO5. Efficient 

system for critical 

processes 

PM6.Percentage of 

automated critical 

processes are 

deployed 

Automated critical 

processes (ACP) refer to the 

critical processes using IT 

program and are limited to 

online commenting system, 

Registration process (farm 

and inputs), EUP process, 

import/export, Accreditation 

process, Online commenting 

on Organic technical 

regulations, Database of 

approved NOAB resolutions, 

Impact Evaluation (online 

survey), Lab profiling, 

Adoption of current 

automated admin process, 

PDS, Inventory, Online 

WFP Monitoring, and 

Stakeholder engagement 

database) 

Percentage of 

ACP  

 

%ACP = 

ACP/TCP x 100  

 

ACP - Actual 

number of 

automated critical 

processes 

 

TCP - Total  

number of critical 

processes 

All Divisions 

 

  

Annual System developed 

 

Reports on %ACP 

in Quality 

Management 

Review 

 

PM7.Reduction in Turn-

around Time of 

Critical processes 

Turn-around Time (TAT) refers to the number. of days from receipt of application to the release of 

accreditation or registration certificate 

a. Official Accreditation  

Official Accreditation 

refers to a procedure by 

which BAFS having 

jurisdiction over OCB 

formally recognizes the 

competence of a certification 

body to provide inspection 

and certification services. 

Completion of 

official 

accreditation 

process within the 

prescribed  

number of 

working days  

Organic 

Agriculture 

Division 

Annual Official 

Accreditation 

Certificates issued 

Reports on TAT 

Reduction in 

Quality 

Management 

Review 
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INTERNAL PROCESS PERSPECTIVE 

Strategic 

Objectives 
Performance Measures Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

b. Product and Producer 

Registration 

Registration refers to a 

process wherein BAFS 

records information about 

producers engaged in the 

manufacture, distribution, 

exportation, and importation 

of organic agricultural  

products in an official list or 

official system 

Completion of 

review within the 

prescribed number 

of working days  

Organic 

Agriculture 

Division 

Annual Certificates of 

Registration 

(COR) & 

Certificates of 

Product 

Registration 

(CPR) issued 

 

Reports on TAT 

Reduction in 

Quality 

Management 

Review 

c. Experimental Use 

Permit (Evaluation of 

Efficacy Trial 

Protocols) 

Experimental Use Permit 

refers to the document issued 

by BAFS before any efficacy 

trial for organic bio-control 

agent product is conducted 

to generate the data required 

for registration   

Completion of 

evaluation within 

the prescribed 

number of 

working days  

Organic 

Agriculture 

Division 

Annual Experimental Use 

Permits (EUP) 

issued 

Reports on TAT 

Reduction in 

Quality 

Management 

Review 

d. Evaluation of Efficacy 

Trial Terminal Reports 

Efficacy Trial Terminal 

Report refers to the 

document providing the 

results and analysis of data 

generated from an efficacy 

trial 

  

Completion of 

evaluation within 

the prescribed 

number of 

working days  

Organic 

Agriculture 

Division 

Annual Notices of 

Approved Product 

Efficacy (NAPE) 

issued 

 

Reports on TAT 

Reduction in 

Quality 

Management 

Review 

e. Organic Input 

Importation/Exportatio

n Permit 

Organic Input 

Importation/Exportation 

Permit refers to the 

document issued per 

shipment by BAFS to a 

registered importer/exporter 

Completion of 

review within the 

prescribed number 

of working days  

Organic 

Agriculture 

Division 

Annual Organic Input 

Importation/Expor

-tation Permits 

issued 

Reports on TAT 

Reduction in 
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INTERNAL PROCESS PERSPECTIVE 

Strategic 

Objectives 
Performance Measures Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

of registered organic input 

products 

Quality 

Management 

Review 

SO6. Systematic 

engagement with 

partners 

PM8. Stakeholder 

engagement 

Mechanism 

operationalized 

Stakeholder engagement 

mechanism refers to an 

established process 

(System/online commenting, 

notification and database) 

used to engage relevant 

stakeholders in consultation 

and meaningful participation 

to achieve accepted 

outcomes.  

Total actual 

number of 

stakeholder 

engagement 

mechanisms 

implemented 

IT 

 

 

Annual  Draft/approved 

mechanism 

 

Report on 

Stakeholder 

Engagement 

Mechanism 

implemented in 

Quality 

Management 

Review 

PM9.Number of 

collaborative 

projects with 

stakeholders/ partners 

(local and 

international) 

Collaborative Projects  

refers to the project 

work/activity implemented 

in partnership with 

concerned agency or 

international organization.  

Total actual 

number of 

collaborative 

projects with 

stakeholders/ 

partners (local 

and 

international) 

implemented or 

approved for 

implementation. 

All Divisions 

 

Annual Concept papers 

submitted/MOU 

signed/MRA 

PM10. Participation rate of 

targeted 

stakeholders 

Stakeholders refer to SUCs, 

NGOs, POs, IPs, LGUs and 

FBOs that are high aligned 

and interest with BAFS 

PAPs (meetings, 

consultations, 

workshop/writeshop) 

Percentage of 

participation of 

targeted 

stakeholders 

Administrative  

Services 

Semestral 

 

Participants 

profile 

 

Report on 

Participation Rate 

of Targeted 

Stakeholders in 

the Quality 

Management 

Review 
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LEARNING AND GROWTH 

Strategic 

Objectives 
Performance Measures Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

SO8. Conducive 

work environment 

encouraging 

productivity 

PM11. Average of VS 

rating for OPCR 
OPCR refers to the 

collective assessment of the 

performance of the Office 

where a five-point rating is 

used  

(5- Outstanding, 4- Very 

satisfactory, 3- Satisfactory, 

2- Unsatisfactory, 1 - Poor) 

The actual accomplishments 

are evaluated against the 

success indicators 

determined prior to the start 

of the rating year. It has four 

(4) dimensions namely: 

Quantity, Quality, Efficiency 

and Timeliness.  The 

numerical rating scale for 

each dimension is calibrated 

on a yearly basis and through 

consensus. 

Step 1: 

(QN + QL + E + 

T) Divided by 4 = 

Average score per 

MFO / PAP  

 

Step 2: 

Ave MFO/PAP1 + 

Ave MFO/PAP2 + 

Ave 

MFO/PAP3+... 

Divided by Total 

Number of 

MFO/PAP = 

OPCR Rating 

Administrative 

Services 

Semestral 

 

Accomplished 

Individual PCR, 

Division PCR 

 

Certificates, 

reports, minutes of 

meetings, 

endorsement 

letters, logbook 

PM12. Percentage of 

employees trained 

(minimum of 16 

hours) 

 

Training refers to capacity 

building activities and other 

related activities, including 

leadership training, 

conducted by BAFS (in-

house) and by external 

providers.  It includes 

physical and on-line training 

platforms. 

The required minimum 

number of hours is an 

accumulation of all relevant 

trainings attended (i.e. 

.Varying number of training 

hours at different intervals 

over a specified period). 

[(X1+X2+X3+...) 

/ total number of 

employees] * 100  

= % of employees 

trained 

 

where X pertains 

to the employees 

 

 

Administrative 

Services - HR 

Unit 

Semestral 

 

Certificates of 

training 

PM13. Percentage of Graduate studies pertain to X / Total number Administrative Annual Diploma 
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LEARNING AND GROWTH 

Strategic 

Objectives 
Performance Measures Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

employees with 

graduate degree 

(with scholarship) 

 

advanced academic degrees 

(i.e. masteral degree or a 

doctoral degree).  This 

measure will only report 

those employees who were 

recommended for scholarship 

grants for advanced studies. 

of regular 

employees *100 = 

% of employees 

with graduate 

degrees 

Where X pertains 

to number of 

employee 

 

Services - HR 

Unit 

Transcript of 

Records 

Any form of 

recommendation 

or authorization 

allowing the 

employee to 

attend the said 

study (SO, Memo, 

Office Order)  

PM14. Number of 

engagement as an 

expert 

Engagement refers to formal 

involvement of an employee 

in an activity as competent 

personnel of the topic 

(resource person, consultant, 

panelist, technical speaker). 

This will also presentation of 

materials in a national fora or 

symposium. This excludes 

involvement as a participant 

in the event. 

Y1+Y2+Y3+Y4+

Y5 = Total 

number of 

engagements 

 

Where Y pertains 

to the number of 

engagements for a 

particular year 

Technical 

Divisions 

(SDD, TSD, 

OAD, LSD) 

Annual Letter of invitation 

Program of 

Activities 

 

Certificate of 

participation as an 

expert 

Contract, MOA, 

MOU 

PM15. Number of 

technical paper  

A. Presented in-

house 

 

Technical papers refer to 

the documents drafted by 

technical staff prior to its 

presentation to TWG, 

experts, submission to DA 

management or release for 

public consumption.  It 

includes draft format of 

standards, explanatory 

brochures, IEC materials, 

among others. 

In house presentation is done 

to gather comments from 

other Divisions to improve 

the content of the document.  

In house presentation is 

TP1 + TP2+TP3 

+TP4+TP5 = 

Total number of 

technical papers 

presented in-house 

 

Where TP pertains 

to the number of 

technical papers 

Technical 

Divisions 

(SDD, TSD, 

OAD, LSD) 

Annual Draft technical 

paper 

Picture 

documentation 
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LEARNING AND GROWTH 

Strategic 

Objectives 
Performance Measures Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

usually done through 

physical means, but other 

methods like on-line 

commenting (i.e. google 

share), video-conferencing, 

or online circulation may be 

used and are considered part 

of the measure. 

B. Published in 

National 

Journals 
 

 

Published in National 

Journal refers to the 

publication of research 

results in journals of national 

circulation.  It may include 

academic journals that are 

usually peer reviewed and 

refereed. 

TPP1+TPP2+TPP

3+TPP4+TPP5 = 

Total number of 

technical papers 

published 

 

Where TPP refers 

to the technical 

paper published 

for a particular 

year 

Technical 

Divisions 

(SDD, TSD, 

OAD, LSD) 

Annual Copy of 

publication 

Letter of 

submission to 

national journal 

PM16. Number of 

recommendations 

adopted into policy 

Recommendations refer to 

documents generated from 

the conduct of risk profiling, 

risk assessments and other 

related scientific processes or 

as results of Board 

resolutions.   

 

These recommendations are 

submitted to the DA 

management or to relevant 

DA regulatory agencies. 

Recommendations adopted 

into policy are usually 

translated into Memorandum 

Order, Administrative 

Circulars or Bureau 

issuances. 

Y1+Y2+Y3+Y4+

Y5 = Total 

number of 

recommendations  

 

Where Y pertains 

to the number of 

recommendations 

submitted for a 

particular year 

Technical 

Divisions 

(SDD, TSD, 

OAD, LSD) 

Annual Administrative 

Order / Circular 

 

Memorandum 

Order/Circular 

 

Bureau 

Order/Circular 
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LEARNING AND GROWTH 

Strategic 

Objectives 
Performance Measures Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

PM17. CSC Prime HRM 

Level 

CSC Prime HRM 

accreditation is the 

recognition given by CSC 

after assessing the maturity 

level of the Bureau’s 

competency and systems on 

4 HR systems, namely: (1) 

recruitment, selection, and 

placement; (2) learning and 

development; (3) 

performance management; 

and (4) rewards and 

recognition. 

2021 - PRAISE + 

CHARM 

 

2022- CARE + 

SPEAR 

2023 - PRIME HR 

Level 1 

2024 -  PRIME 

HR Level 2 

Administrative 

Services 

Annual CSC accreditation  

SO9. Relevant and 

latest technologies 

adopted to advance 

learning and 

growth 

PM18. Number of 

activities promoting 

work life balance 

implemented  

 

Work-life balance activities 

refer to activities that are 

implemented to help 

employees find a better 

balance between work and 

other important areas of their 

life successfully.  These 

activities are conducted to 

help employees have a 

greater sense of control and 

ownership over their daily 

lives, thus, enabling them to 

have a better relationship 

with management, feel more 

motivated and less stressed 

out at work, and improved 

health and well-being. 

Activities or initiatives 

promoting work-life balance 

include promoting healthy 

events in the workplace, 

offering flexibility to care for 

their children (e.g. Bring 

your child to work day 

Y1+Y2+Y3+Y4+

Y5 = Total 

number of work-

life balance 

activities  

 

Where Y pertains 

to the number of 

work-life balance 

activities initiated 

for a particular 

year 

Administrative 

Service 

Annual Office 

Memorandum 

 

Photo 

documentation 

Feature article  

 

Activity reports 



BAFS Strategic Plan 2020-2025: Annexes  

 

63 | P a g e  
 

LEARNING AND GROWTH 

Strategic 

Objectives 
Performance Measures Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

policy, company outings 

where families are welcome 

to join), having company 

outings or community 

engagement activities (e.g. 

outreach), creating a quiet 

space for employees, option 

to work remotely or 

incentivizing ‘work from 

home’ days, encouraging 

short breaks throughout the 

day, establishing a ‘Fun 

Committee’, among others. 

PM19. Employee 

satisfaction survey 

rating 

Employee satisfaction 

survey refers to the 

assessment of the ratee-

official’s executive 

leadership and management 

competence at work.  The 

assessment is determined 

from scores obtained from 

different sets of behavioral 

rating scales accomplished 

by ratee-official’s superiors, 

peers and subordinates. 

Satisfaction 

survey system that 

indicates the 

following:  

(%target increase 

x Y) + Y = 

Employee 

satisfaction 

 

where Y is the 

baseline data for 

employee 

satisfaction 

Administrative 

Services 

Annual Approved 

employee 

satisfaction survey 

system 

 

Accomplished 

employee 

satisfaction survey 

 

Analysis of 

employee 

satisfaction survey 

SO10. Unwavering 

integrity and 

commitment to 

provide excellent 

public service with 

strong and 

balanced 

leadership 

PM20. Number  of 

topics/modules 

delivered through 

Webinar 

 

Training module refers to 

technical content or 

information of a specific 

topic designed to facilitate 

learning and delivered 

through an online platform 

(webinar) . This may include 

informational e-course, quiz 

or assessment, video tutorial, 

point-and-click interaction, 

or demonstration. 

Y1+Y2+Y3+Y4+

Y5 = Total 

number of 

modules delivered 

online 

 

Where Y pertains 

to the modules 

developed and 

delivered online in 

a particular year 

Technical 

Divisions 

(SDD, TSD, 

OAD, LSD) 

Annual Approved and 

uploaded  module 

in webinar 
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LEARNING AND GROWTH 

Strategic 

Objectives 
Performance Measures Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

 

PM21. Percentage of 

organizational 

databases uploaded 

to the databank 

 

Organizational databases 

are a set of data stored and 

accessed digitally ensuring 

an efficient system of 

managing information.  

These are collated in a 

databank.  

[D1+D2+.../ Total 

number of 

organizational 

number of 

database] * 100 = 

percentage of 

database  

Where D pertains 

to the database 

developed in 

BAFS in relation 

to the process 

needs. 

 

Technical 

Divisions 

(SDD, TSD, 

OAD, LSD) 

 

BAFS 

Information 

Management 

Team 

Annual Approved 

database 

 

Developed 

databank 

SO10. Unwavering 

integrity and 

commitment to 

provide excellent 

public service with 

strong and 

balanced 

leadership 

PM22. Complaints related 

to integrity  

 

Complaints refers to 

feedback of stakeholder 

about an unsatisfactory 

situation particularly 

pertaining to honesty and 

moral values which may be 

in a form of letter, email, 

sms, or phone call .  

# of relevant 

complaints per 

year  

Office of the 

Director 

 

Administrative 

Services 

Annual Received 

complaints 

through: SMS, 

email, letter, 

phone calls 

PM23. Number of 

employees  

 

A. Nominated for 

national public 

service awards 

and recognition 

 

Nominated refers to 

employees that are deemed 

eligible candidate for public 

service award and 

recognition 

Y1+Y2+Y3+Y4+

Y5 = Total 

number of 

employees 

nominated 

Where Y pertains 

to the number of 

employees 

nominated for that 

particular year  

Office of the 

Director  

 

 

Administrative 

Support and 

Services 

Annual Signed 

nomination letter 

 

 

Acknowledgement 

of awarding 

institution: email, 

sms, letter 
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LEARNING AND GROWTH 

Strategic 

Objectives 
Performance Measures Definition of Terms Formula 

Measure’s 

Owner 

Frequency of 

Monitoring 

Means of 

Verification 

B. Awarded with 

national public 

service awards 

and recognition 

 

Awarded refers to 

employees that are externally 

recognized with national 

public service award and 

recognition 

Y1+Y2+Y3+Y4+

Y5 = Total 

number of 

employees 

awarded with 

recognition 

Where Y pertains 

to the number of 

employees 

awarded for that 

particular year  

Office of the 

Director  

Administrative 

Services 

Annual Award 

Citation 

Photo 

documentation 

 

FINANCIAL PERSPECTIVE 

Strategic 

Objectives 

Performance 

Measures 
Definition of Terms Formula Measure’s Owner 

Frequency of 

Monitoring 

Means of 

Verification 

SO11. Sufficiently 

funded programs, 

project, and 

activities 

 

PM24. Percentage 

Approved 

Budget over 

Proposed 

Budget 

(GAA) 

General Appropriations 

Act (GAA) defines the 

actual expenditure program 

of the national government. 

It is the Bureau’s allocation 

for funding its 

projects/programs/activities 

sourced from the national 

budget. 

 

Proposed Budget 

over Approved 

budget 

 

Planning and Budget 

Unit 

Annual Budget Proposal 

Forms (BP Forms) 

 

BAFS Budget 

Proposal 

 

Budget Execution 

Documents 

(BEDs) 

 

 

President’s 

Budget 

 

General 

Appropriation Act 

PM25. Number of 

proposals 

approved 

(external 

funding- non 

Proposals refer to 

projects/programs/activities 

submitted to other 

organizations for funding. 

Total number of 

submitted 

proposals 

approved by other 

organization for 

All BAFS 

implementing units 

Annual Submitted 

proposals 

 

Reply from other 

Organization 
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FINANCIAL PERSPECTIVE 

Strategic 

Objectives 

Performance 

Measures 
Definition of Terms Formula Measure’s Owner 

Frequency of 

Monitoring 

Means of 

Verification 

GAA) funding  

Memorandum of 

Agreement with 

other organization 

SO12. Efficient use 

of government fund 

PM26. Percentage of  

financial and 

physical 

accomplishm

ent of BAFS 

operating 

units 

Budget utilization Rate 

(BUR) refers to the financial 

performance of an agency in 

utilizing its budget annually  

 

Physical Accomplishment 

refers to the performance of 

an agency in attaining its 

physical targets 

BUR = Total 

obligations/ Total 

budget 

 

 

Physical 

Accomplishment = 

Actual 

Accomplishment/ 

Target  

Planning and Budget 

Unit 

 

 

 

Planning and Budget 

Unit 

Weekly 

 

 

 

 

Quarterly 

BUR Weekly 

Report 

 

 

 

BAFS Quarterly 

Assessment 

PM27. Decrease in 

the number 

of Major 

Commission 

on Audit 

(COA) Audit 

Finding 

COA Major Audit 

Findings refers to Notice of 

Suspension and Notice of 

Disallowance issued by COA 

No. of issued 

Major COA 

findings and No. 

of issued Major 

COA findings 

from previous year 

All BAFS 

implementing units 

Annual COA Major Audit 

Finding 

 

Record of 

previous COA 

Major Audit 

Findings 
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ANNEX B: Risk Registry 
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STAKEHOLDERS PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 

Risk Treatment 

Proposed Risk 

Treatment 

Timeline for 

Implementation 
 

Risk Scenario 

Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level Start Date Start End 

Accountable 

Person/Unit 

SO1. 

Intensified 

adoption of 

agriculture 

and fishery 

standards in 

the technical 

regulations of 

the 

Department of 

Agriculture 

Stakeholders have 

low awareness and 
appreciation to 

standards due to 

limited reach of 

information 
campaign resulting 

to low compliance 

with standards 

 Conduct of     

 seminar  

 awareness 

 

Use of social 

media for 

information 

dissemination 
 

Translation of 

standards to 

popular format 

Very High 

Probability 

(4) 

Moderate (3) High (3) Medium 

Institutionalize use of 

social media for info 

dissemination 

 
Stakeholder analysis 

March 2020 March 2020 TSD 

Increasing demand 

of agricultural 

commodities 

compliant with the 
standard due to 

market requirement 

for quality products 

resulting to higher 
compliance rate 

 None 
Low 

probability 

(2) 

Major (4) 
Very 

Low (1) 
High 

Develop mechanism 

on information 
dissemination of 

standard and other 

means of attractive 

promotion (use of 
social media, 

standards in popular 

format) 

 
Endorse standards to 

relevant regulatory 

agencies  

March 2020 March 2020 TSD 

SO2. 

Internationally 

harmonized 

standards 

Philippine National 

Standards are not 

harmonized with 

ASEAN Standards 

due to low 

equivalence 
assessment activities 

resulting to 

questionable 

reputation 

Continuing 

equivalence 

assessment of 

ASEAN 
Standards 

Low 

Probability 

(2) 

Major (4) Low (2) Medium 

Develop a procedure 
in the standards 

setting process for 

the equivalence 

assessment of PNS 
against ASEAN 

Standards 

June 2020 
December 

2020 
SDD 

ASEAN Standards 

aligned with other 

Participation as a 

delegate and head 

High 

probability 
Moderate (3)  High (3) Medium 

Initiate equivalence 

assessment activities 
Jan 2021 June 2025 SDD 
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STAKEHOLDERS PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 

Risk Treatment 

Proposed Risk 

Treatment 

Timeline for 

Implementation 
 

Risk Scenario 

Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level Start Date Start End 

Accountable 

Person/Unit 

countries that have 

strict standards due 

to active 

participation in 

ASEAN meetings 

resulting to high 

equivalence 

of ASEAN 

working 

groups/task force 

(3) of the PNS with other 

countries that have 

strict standards e.g. 

EU, Japan 

 

Include in the agenda 

of the ASEAN 

Meetings the 
alignment of ASEAN 

Standards with other 

countries that have 

strict standards  

SO3. 

Customer 

satisfaction 

ensured 

Recurring client 

issues due to lack of 
feedback 

mechanism of 

results leading to 

inability to address 
client needs. 

 

Collection and 

analysis of 

feedback forms 

High 

Probability 

(3) 

Moderate (3) High (3)  Medium 

Sharing of results of 
analysis from 

feedback forms to 

process owners. 

 
Include in the MR 

Agenda 

  
Administrative 

Services 

Potential career 

development of DA-

BAFS employees 

due to high number 
of personnel 

pursuing graduate 

studies resulting to 

technically 

competent and 

respected personnel 

Top management 
encourages 

personnel to 

pursue related 

graduate studies 

High 

probability 

(3) 

Major (4) Low (2) High 

Institutionalize and 

implement the L&D 

plan 

2020 2025 
Administrative 

Services 

 

 

 

INTERNAL PROCESS PERSPECTIVE 
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Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 

Risk Treatment 

Timeline Implementation 

Risk Scenario 

Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level Start Date End Date 

Accountable 

Person/Unit 

SO4. 

Processes 

are 

compliant 

with 

national and 

international 

standards 

Third party audit 

is not conducted 
on time due to 

delay in the 

procurement 

resulting to non-

issuance of 

certification 

Prepare and 

submit 

procurement 
documents ahead 

of time 

 

Regular follow-
up of the status 

of procurement 

Very High 

(4) 

 

Major (4) 

 

Very 

Low (1) 

 

High 

 

Request BAC to dedicate 

staff for BAFS 

procurement activities 

 

May 1, 2020 May 31, 2020 

QMS & 

Procurement 

Team 

Official 

accreditation 

process is highly 

reputable due to 
adherence to 

international 

standards 

resulting to its 
recognition 

abroad 

None 
High (3) 

 

Major (4) 

 

Very 

Low (1) 
High 

Collaborate with 

Philippine Accreditation 

Bureau (PAB) 

March 1, 2020 March 31, 2020 OAD 

SO5. 

Efficient 

system for 

critical 

processes 

Inconsistency in 

implementing 

regulation due to 

changing 
directives 

resulting to delay 

in the delivery of 

services 

   
Department 

Circular 

Major (3) Low (2) Low (2) Low 

Develop a contingency 

plan, amendment of 

existing procedures, 
Develop two procedures 

for normal and abnormal 

times 

May 1, 2020 
December  31, 

2020 
OAD 

Improvement of 
the regulatory 

processes due to 

the changing 

directives 
resulting to 

efficient delivery 

of services 

 BAFS’ QMS  High (3) Moderate (3) Low (2) Medium 
Develop a contingency 

plan 
May 1, 2020 August 30, 2020 OAD 

SO6. 

Systematic 

engagement 

with 

Low turnout of 

targeted 

stakeholders 

participation due 

Invitation of 

experts 

 

Online 

High (3) Major (4) Low (2) High 

Develop a mechanism for 

the assessment of 

submitted 

information/profile of 

May 1, 2020 
August  30, 

2020 

All 

Divisions 
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INTERNAL PROCESS PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 

Risk Treatment 

Timeline Implementation 

Risk Scenario 

Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level Start Date End Date 

Accountable 

Person/Unit 

partners to unsystematic 
engagement 

mechanism of 

stakeholders 

resulting to poor 

engagement  

application of 
experts (DAPE) 

stakeholders 
 

 

LEARNING AND GROWTH PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 

Risk Treatment 

Timeline Implementation 

Risk Scenario Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

 

Start Date 

 

End Date 

Accountable 

Person/Unit 

SO7. 

Technically 

competent, 

empowered 

and highly 

respected 

professionals 

Poor quality of 
outputs 

due to absence of 

mentoring system 

resulting to 
inability to achieve 

target percentage 

of employees that 

will get VS rating 
of >4.5 

None High (3) Major (4) 
Very 

Low (1) 
High Risk 

Develop and 

implement 
mentoring system to 

be included in 

BAFS QMS 

March 2021 December 2021 
Admin: Daisy 

Melegrito 

Sufficient learning 
and development 

opportunities due to 

partnerships with 

various institutions 

resulting to      

highly competent 

employees  

Learning and 

Development 

interventions 
available for       

employees 

High (3) Major (4) Low (2) High 

Forge agreements 

with institutions 

providing continuing 

education 

   

SO8. 

Conducive 

work 

environment 

encouraging 

Employee 

disengagement with 
management due to 

lack of protocol to 

measure employee 

Only Division 

Chief levels are 
required to rate 

the Director.  

There is no rating 

High (3) Minor (2) 
Very 

Low (1) 
Medium  
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LEARNING AND GROWTH PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 

Risk Treatment 

Timeline Implementation 

Risk Scenario Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

 

Start Date 

 

End Date 

Accountable 

Person/Unit 

productivity satisfaction leading 
to unproductive 

hours 

system for 
Section Chief, 

Division chief by 

their superior, 

peer or 

subordinate. 

Open 

communication line 

between the 

employee and 
management due to 

collegial system 

leading to co-

ownership in project 
implementation 

Informal settings 
are used to 

communicate 

(e.g. group chats, 

hang outs)  
 

Real time 

communication 

with immediate 
supervisor 

Very High 
(4) 

Major (4) High (3) Medium  

   

Sufficient office 

space for the 

personnel due to 

manageable number 
of people leading to 

execution of 

activities 

The BAFS Annex 
is used for 

additional storage 

space, thus, 

vacated space in 
the main building 

is used for other 

purposes 

High (3) Major (4) High (3) Medium  

   

SO9. Relevant 

and latest 

technologies 

adopted to 

advance 

learning and 

growth 

Procurement of 
state-of-the-art 

technology due to 

available capital 

outlay fund 
resulting to smooth 

execution of 

processes 

Annual proposal 

submitted to 
MITHI 

Very High 

(4) 
Major (4) Low (2) High 

Restructure and 

operationalize BAFS 
Information 

Management Team 

(BIMT ) 

 
Active participation 

to DA Information 

and Communications 

Technology ICT 
planning 

March 2020  BIMT 

Planning 
OD 
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LEARNING AND GROWTH PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 

Risk Treatment 

Timeline Implementation 

Risk Scenario Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

 

Start Date 

 

End Date 

Accountable 

Person/Unit 

SO10. 
Unwavering 

integrity and 

commitment to 

provide 

excellent public 

service with 

strong and 

balanced 
leadership 

Commendation 

received from 

clients due to 

exemplary 

performance 

resulting to DA top 

management 

recognition  

Customer 

feedback form 

Continuing target 

increment for 

customer 

satisfaction 

High (3) Major (4) 
High 

(3) 
Medium  

   

 

FINANCIAL PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 

Risk Treatment 

Time Implementation 

Risk Scenario Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

Start Date End Date Accountable 

Person/Unit 

SO11. 

Sufficiently 

funded 

programs, 

projects, and 

activities 

Availability of 
funds for projects 

due to approval of 

grants/proposals 

resulting to 
additional 

resources for the 

Bureau 

Submission of 

projects 

proposals to 
other funding 

institutions 

Very High 

(4)  
Major (4) Low (2) 

High 

Opportunity 

Develop protocols on 

project proposal 
writing. 

June 2020 October 2020 

BAFS 

Technical 

Staff/ 
Administrative 

Services 

SO12. 

Efficient use 

of 

government 

fund 

Non-execution of 

target activities 

due to delay in 

procurement 
process resulting to 

low utilization of 

budget 

Close 

coordination 

with BAC and 

engagement in 

the early 

procurement 
activity 

 

Early 

submission of 
procurement 

High (3)  Moderate (3) Low (2)  Medium 

Document the 

procedure for each 

procurement 
requirement 

June 2020 October 2020 

BAFS 

Procurement 

Unit/ End 
Users 
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FINANCIAL PERSPECTIVE 

Strategic 

Objectives 

Risks Identification Risk Analysis 
Risk 

Evaluation 
Proposed Risk 

Treatment 

Risk Treatment 

Time Implementation 

Risk Scenario Existing 

Treatments and 

Controls 

Likelihood Consequence 
Level of 

Control 
Risk Level 

Start Date End Date Accountable 

Person/Unit 

requests by end 
users 

 

Realignment to 

related activities 

 

Risk Criteria 

A. Likelihood 

 

Value Description Occurrence 

4 Very High 

Probability 

>75% occurrence in division 

projects in a year 

3 High 

Probability 

>50-75% occurrence in 

division projects in a year 

2 Low 

Probability 

>25-50% occurrence in 

division projects in a year 

1 Very Low 

Probability 

<25% occurrence in division 

projects in a year 
 

B. Consequence 

 

Value Description Effect on Timeline Effect on Quality 

4 Major Delays project duration by more 

than 50% 

Will cause approximately more than 

50% error in the output or activity 

3 Moderate Delays project duration by more 

than 25 to 50% 

Will cause approximately more than 

25-50% error in the output or activity 

2 Minor Delays project duration by 10 to 

25% 

Will cause approximately 10-25% error 

in the output or activity 

1 Insignificant Less than 10% delay in project 

duration 

Will cause approximately less than 

10% error in the output or activity 

 

 

C. Level of Control 

 

Value Description Extent 

4 Very High Control  

 

A protocol is in place to ensure data 

credibility, policy compliance, asset 

protection and utilization 

3 High Control  

 

The protocol is implemented but it needs 

to be improved  

2 Low Control  

 

The protocol can be relied but may have 

not addressed 

1 Very Low Control  The protocol in place cannot be relied 
 

D. Risk Rating 

 

Value Description Action 

>3.00  

 

High Risk  

 

Implement mitigation plan within 5 to 10 

working days and be subjected to monthly 

monitoring. 

>2.00 – 3.00  

 

Medium Risk  

 

Implement mitigation plan within a quarter 

and be subjected to a semestral monitoring. 

1.00 – 2.00 Low Risk  

 

Implement mitigation plan within a semester 

and be subject to an annual monitoring. 
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ANNEX C: Quick Wins 
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Quick Win 1: Development of Knowledge Management System 

Activities Objective Outputs 

Timeline for Implementation 
Accountable 

Persons 

Strategic Objectives and 

Performance Measures 

Addressed 
Start Date End Date 

1. Present basic principles 

of knowledge 

management. 

To ensure efficient 

and systematic 

turnover of work 

and outputs. 

● Drafted 

Procedure for 

knowledge 

management 

  

● Data base for 

knowledge 

management 

 

May 11, 2020  May  12, 2020 

Jeff Garido  

 

Jenny Cambe  

 

Chin Flores 

SO4. Processes are 

compliant with national 

and international 

standards  

 

PM5. Number of 

accreditation and 

certification obtained  

 

SO9. Relevant 

technologies deployed to 

enable smooth execution 

of activities 

 

PM21. Percentage of 

organizational databases 

uploaded to the databank  

2. Develop database for 

organizational 

knowledge.  

May 18, 2020 May 22, 2020 

3. Pilot-test use of database 

and its mechanism.  
June 1, 2020 June 5, 2020 

4. Finalize and submit draft 

protocol.  
July 9, 2020 July 28, 2020 

 

Quick Win 2: Establishment of systematic feedback mechanism 

 

Activities 

 

Objective 

 

Output 

Timeline for Implementation 
Accountable 

Persons 

Strategic Objective and 

Performance Measure 

Addressed 
Start Date End Date 

1. Draft procedures and 

forms. 

To ensure that the 

results of feedback 

analysis are 

provided to process 

owners or external 

service providers in 

order to address 

● Feedback 

mechanism 

procedures and 

forms (manual 

and online) 

May  11, 2020 May 15, 2020 

Mary Grace 

Mandigma 

Alpha Lanuza 

Chin Flores 

SO3. Customer 

satisfaction ensured 

 

PM3. Stakeholder 

satisfaction rating 2. Consultative meetings.  May 18, 2020 May 22, 2020 

Mary Grace 

Mandigma 

Alpha Lanuza 
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Activities 

 

Objective 

 

Output 

Timeline for Implementation 
Accountable 

Persons 

Strategic Objective and 

Performance Measure 

Addressed 
Start Date End Date 

gaps, issues and use 

these results to 

improve process 

and service 

delivery. 

Chin Flores 

3. Conduct pilot testing and 

revision.  
June 1, 2020 June 11, 2020 

Mary Grace 

Mandigma 

Alpha Lanuza 

Chin Flores 

4. Finalize and submit draft 

for approval.  
June  22, 2020 June  26, 2020 

Mary Grace 

Mandigma 

Alpha Lanuza 

Chin Flores 

 

Quick Win 3: Development of Operations Manual for Standards Development 

 

Activities 

 

Objective 

 

Output 

Timeline for Implementation 

Accountable Perso 

Strategic Objective and 

Performance Measure 

Addressed 
Start Date End Date 

1. Conduct workshop for the 

comparative review of 

standard development 

process between BAFS 

and BPS.  
To benchmark 

standard 

development 

process with the 

Bureau of 

Philippine 

Standards (DTI-

BPS) 

● Operations 

Manual for 

Standards 

Technical 

Experts 

Development 

Process, Writing 

of Standards, 

and Selection 

and Evaluation 

of  

May 4 , 2020 May 29, 2020 

Farlash D. Pancho  

Vicente D. Limsan, Jr.  

Camille M. Baraquiel  

SO2. Internationally 

harmonized standards 

 

PM2. Percentage of PNS 

harmonized with ASEAN 

standards 

2. Draft Operations Manual 

(Part 1: Standards 

Development Process). 

June 1, 2020 June 15, 2020 
Farlash D. Pancho 

Camille M. Baraquiel  

3. Draft Operations Manual 

(Part 2: Writing of 

Standards). 

June 16. 2020 June 30, 2020 

Farlash D. Pancho  

Vicente D. Limsan, Jr.  

Camille M. Baraquiel 

4. Draft Operations Manual 

(Part 3: Selection and 

Evaluation of Technical 

Experts). 

July 1, 2020 July 17, 2020 

Farlash D. Pancho  

Vicente D. Limsan, Jr.  

Camille M. Baraquiel  

5. Finalize and submit the 

draft Operations Manual. 
July 20, 2020 July 31, 2020 Farlash D. Pancho  
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Quick Win 4: Establishment of systematic employee exit procedure 

 

Activities 

 

Objective 

 

Outputs 

Timeline for Implementation 

Accountable Persons 

Strategic Objective and 

Performance Measure 

Addressed 
Start Date End Date 

1. Draft procedure and 

turnover checklist.   

To lessen the delay 

caused by 

manpower turnover 

 Office Order 

 

 Checklist 

 

 Procedure 

May 4, 2020 May 8, 2020 Lissy Ann Cantillon 

SO9. Relevant and latest 

technologies adopted to 

advance learning and 

growth and support 

evidence- decision 

making 

 

PM21. Percentage of 

organizational databases 

uploaded to the databank 

2. Present the draft 

procedure to Division 

heads for inputs. 

May 11, 2020 May 15, 2020 Daisy Melegrito 

3. Pilot test the effectivity of 

the proposed procedure 

and checklist. 

May 18, 2020 June 19, 2020 Katheryn Baes 

4. Finalized and draft Office 

order for compliance. 
June 22, 2020 June 26, 2020 Lissy Ann Cantillon 

5. Dissemination of Office 

Order for implementation 

of the procedure and 

checklist. 

June 29, 2020 June 30, 2020 Katheryn Baes 

 

Quick Win 5: Analysis of accomplished customer feedback forms 

Activities Objectives Outputs 

Timeline for Implementation 

Accountable Persons 

Strategic Objectives and 

Performance Measures 

Addressed 
Start Date End Date 

1. Consolidate 

accomplished feedback 

forms of registration and 

validation processes.  
To use as basis for 

the improvement of 

process  

● Analyzed 

feedback forms 

 

● List of actions to 

be taken and 

recommendations 

May 4, 2020 May 5, 2020 
Mark F. Matubang 

Gerald E. Cammagay 

SO3. Customer 

satisfaction ensured 

 

PM3. Stakeholder 

satisfaction rating 

 

SO5. Efficient system for 

critical processes 

 

PM7. Reduction of turn-

2. Analyze data from 

accomplished feedback 

forms of the registration 

and validation processes. 

May 6. 2020 May 8, 2020 
Mark F. Matubang 

Gerald E. Cammagay 

3. Prepare possible actions 

to be taken and 
May 11, 2020 May 13, 2020 

Mark F. Matubang 

Gerald E. Cammagay 
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Activities Objectives Outputs 

Timeline for Implementation 

Accountable Persons 

Strategic Objectives and 

Performance Measures 

Addressed 
Start Date End Date 

recommendations. around time of critical 

processes 4. Discuss possible actions 

to be taken and 

recommendations with 

BAFS Director. 

May 14, 2020 May 14, 2020 
Mark F. Matubang 

Gerald E. Cammagay 

 

Quick Win 6: Development of procedure on monitoring of action points in meetings 

 

Activities 

 

Objective 

 

Output 

Timeline for Implementation 
Accountable 

Persons 

Strategic Objective and 

Performance Measure 

Addressed 
Start Date End Date 

1. Draft procedure on 

Monitoring of Action 

Points in Meetings.  

To ensure efficient 

monitoring of 

implemented action 

points. 

 Procedure on 
Monitoring of 

Action Points 

in Meetings 

May 4, 2020 May 30, 2020 Edna Lynn Floresca 

SO7. Technically 

competent, empowered 

and highly respected 

professional 

 

PM11. Number of 

invitations to be an 

expert/panel  

 

 

 

2. Review draft procedure. June 1, 2020 June 15, 2020 Edna Lynn Floresca 

3. Propose inclusion of 

procedure in Procedure 

Manual. 

June 16, 2020 June 30, 2020 Edna Lynn Floresca 

4. Review procedure for 

inclusion in Procedure 

Manual. 

July 1, 2020 July 15, 2020 QMR 

5. Cascade procedure. July 15, 2020 July 30, 2020 Edna Lynn Floresca 
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Quick Win 7: Development of policy recommendation on organic agriculture registration 

 

Activities 

 

Objective 

 

Output 

Timeline for Implementation 

Accountable Person 

Strategic Objective and 

Performance Measures 

Addressed 
Start Date End Date 

1. Draft comparative matrix 

of registration processes 

of BAFS, FPA, BAI, 

BFAR, FDA, and BPI. 

To benchmark 

registration 

processes with FPA 

and other 

regulatory agencies 

● Policy 

recommendation 

for NOAB 

endorsement 

May  18, 2020 May  22, 2020 
Gerald Cammagay  

Jeffrey Garido 

SO5. Efficient system for 

critical processes 

 

PM6. Reduction in Turn-

around Time of Critical 

Processes 

2. Conduct consultation 

meeting with regulatory 

agencies.  

June  22, 2020 June 26, 2020 
Gerald Cammagay  

Jeffrey Garido 

3. Draft policy 

recommendation based on 

the outputs of 

comparative matrix and 

consultation meeting.  

July 13, 2020 July 17, 2020 

Mark Matubang 

Gerald Cammagay  

Jeffrey Garido 

4. Finalize policy 

recommendation and 

endorse to NOAB.  

July 27, 2020 July 30, 2020 

Mark Matubang 

Geeza June Painaga 

Gerald Cammagay  

Jeffrey Garido 

 

Quick Win 8: Establishment of mechanism for stakeholder engagement 

 

 

Activities 

 

 

Objectives 

 

 

Outputs 

Timeline for Implementation 

Accountable Person 

Strategic Objective 

and Performance 

Measures Addressed 
Start Date End Date 

1. Draft protocol for 

establishment of 

mechanism for 

stakeholder 

engagement. 

 

 To ensure the 

involvement of 

target stakeholders 

in order to gather 

relevant and 

appropriate inputs. 

 List of target 

Stakeholder’ 

 Procedure for 

stakeholder 

engagement 

 

 

May 11, 2020 May 22,  2020 

Ibrahim Racmat  

Geeza June Painaga 

Sweet Jessabel  

De Guzman 

 

 

 

 

 

SO6. Systematic 

engagement with 

partners 

 

2. Present draft protocol 

for comments and 

review. 

May 25, 2020 May 29,  2020 

Ibrahim Racmat  

Geeza June Painaga 

Sweet Jessabel De 
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Activities 

 

 

Objectives 

 

 

Outputs 

Timeline for Implementation 

Accountable Person 

Strategic Objective 

and Performance 

Measures Addressed 
Start Date End Date 

Guzman PM10. Participation rate 

of targeted stakeholders 

 

 

 

3. Develop database 

stakeholders and tools 

for collection and 

analysis. 

June 8, 2020 June 30, 2020 

Ibrahim Racmat  

Geeza June Painaga 

Sweet Jessabel De 

Guzman 

4. Finalize draft protocol. July 1, 2020 July  15, 2020 

Ibrahim Racmat  

Geeza June Painaga 

Sweet Jessabel De 

Guzman 

 

Quick Win 9: Development of inventory of best practices 

 

Activities 

 

Objectives 

 

Outputs 

Timeline for Implementation 

Accountable Person 

Strategic Objectives and 

Performance Measures 

Addressed 
Start Date End Date 

1. Prepare Office Order 

for the conduct 

Quarterly Assessment to 

include activity on 

sharing of best 

practices. 
To develop 

activities that will 

provide opportunity 

to share and learn 

best practices for 

BAFS 

● Inventory of 

BAFS best 

practices 

May 4,  2020 May 5, 2020 Fred Crisol 

SO5. Efficient System for 

critical processes 

 

PM7. Reduction in turn-

around time of critical 

processes 

 

SO6. Systematic 

Engagement with Partners 

 

PM8. Stakeholder 

engagement mechanism 

operationalized 

 

 

2. Present division’s best 

practices in the 

quarterly assessment. 

May 27, 2020 May 27, 2020 Fred Crisol 

3. Document the BAFS’ 

best practices. 
June 1, 2020 June 15, 2020 

Jerson Raphael 

Bontogon  and Grace 

Sheila Jalani  

4. Upload inventory of the 

best practices in google 

drive shared to all 

BAFS’ Personnel in aid 

to knowledge 

June 16, 2020 June 16, 2020 

Jerson Raphael 

Bontogon and Grace 

Sheila Jalani 



BAFS Strategic Plan 2020-2025: Annexes  

 

82 | P a g e  
 

 

Activities 

 

Objectives 

 

Outputs 

Timeline for Implementation 

Accountable Person 

Strategic Objectives and 

Performance Measures 

Addressed 
Start Date End Date 

management and 

retention of BAFS’ 

institutional memory. 

 

Quick Win 10: Development of LSD Quality Objectives and Quality Procedures 

 

 

Activities 

 

 

Objectives 

 

 

Outputs 

Timeline for Implementation 

Accountable Person 

Strategic Objective and 

Performance Measures 

Addressed 
Start Date End Date 

1. Prepare Office Order 

and program for the 

implementation of QMS 

in LSD 

To establish LSD 

Procedures 

certifiable to ISO 

9001:2015. 

 

● Office Order March 30, 2020 March 31, 2020 Edna Lynn Floresca 

SO4. Processes are 

compliant with national 

and international 

standards  

 

PM5. Number of 

accreditation and 

certification obtained 

 

2. Conduct the following 

review, orientation and 

lecture: 

a. Orientation on ISO 

9001:2015 Standard 

b. Review of BAFS 

QMS, Quality Policy, 

Scope, Process Map 

c. Review and 

Presentation of BAFS 

Quality Procedures 

● LSD Quality 

Objectives and 

Procedures 

 

 

May 6, 2020 May 15, 2020 Zaireen Cleofe 

3. Prepare and finalize 

LSD quality objectives 

and procedures.  

April 1, 2020 May 29, 2020 
Jerilee Sabariaga and 

 Grace Sheila Jalani 

4. Cascade procedures to 

LSD Personnel 
June 1, 2020 June 30, 2020 Irma Destura 

 

Quick Win 11: Updating Human Resource Database 
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Activities 

 

 

Objectives 

 

 

Output 

Timeline for Implementation 

Accountable Person 

Strategic Objective and 

Performance Measure 

Addressed 
Start Date End Date 

1. Request for data 

structure (E-PDS). 

To maintain an 

efficient and 

updated human 

resource database 

for all BAFS 

Personnel 

● E-PDS 

database of all 

BAFS 

Personnel 

  

 

May 11, 2020 May 15, 2020 

 

Daisy Melegrito 

 SO9. Relevant and latest 

technologies adopted to 

advance learning and 

growth 

 

PM21. Percentage of 

organizational databases 

uploaded to the databank 

 

 

2. Update BAFS E-PDS. May 18, 2020 May 22, 2020 

 

Katheryn Tefora- 

Baes 

 

 

3. Migrate E-PDS to ICTS 

Data Structure. 
May 25, 2020 May 29, 2020 

 

Ibrahim Racmat 

 

4. Deploy and conduct 

capacity building on the 

use of the E-PDS. 

June 1, 2020 July 3, 2020 

 

Jocel Anne Yamson 
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Strategic Initiative Profile 1 

A. Title of Program/Sub 

Program 

Strengthening Connections and Bridging the Gap with 

Stakeholders 

B. Organizational Outcome 

(or Strategic Objectives) 

which the program 

addresses 

SO1. Intensified adoption of agriculture and fishery standards in the 

technical regulations of the Department of Agriculture   

SO3. Customer satisfaction ensured 

SO6. Systematic engagement with partners 

C. Program Objective 

Statement 

The program aims to: 

1. Establish effective mechanism for strengthening stakeholder 

engagement, and 

2. Increase awareness of standards through adoption to technical 

regulations and use of popular format IEC materials. 

D. Program Description The initiative has the following components: 

 

Component A. Stakeholder engagement. This will involve 

identification, analysis, categorization, and prioritization of BAFS 

Stakeholders as inputs to the secured database of stakeholders. 

 

Component B. Comprehensive Campaign for Promoting Adoption of 

Standards into Technical Regulations. This will involve establishment 

of guidelines, conduct of training and inventory/monitoring activities 

for the adoption of standards into technical regulations and the use of 

quad-media to promote the adoption of standards (e.g. use of social 

media, comics, brochures) including the regular posting of content. 

 

Component C. Establishment and implementation of effective 

feedback mechanism. This will involve revision of feedback form and 

validating its applicability and appropriateness to ensure effective 

feedback mechanism. Online platform will be developed to broaden 

the accessibility of BAFS services to stakeholders. 

 

Component D. Feedback Analysis and Actions Taken. This will 

involve capacitating personnel in analyzing and interpreting feedback 

to ensure appropriate actions are taken.  

 

These activities will be monitored quarterly and annually 

correspondingly by the heads of the Standards Development Division, 

Technical Services Division, Organic Agriculture Division, and the 

Administrative Unit. 

 

The risks perceived to be encountered by the project are the 

unavailable or unstable internet connection; administrative constraint; 

and turnover of IT personnel. Actions to be implemented order to 

mitigate the perceived risks include increasing server capacity, 

ensuring regular monitoring for procurement of activities (e.g. lease 
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A. Title of Program/Sub 

Program 

Strengthening Connections and Bridging the Gap with 

Stakeholders 

of venue, food), and establishing systematic turnover of work outputs 

to lessen the delay caused by man power turnover 

A. Output Indicators  1 Online Platform for Stakeholders’ Feedback 

 1 secured database of stakeholders’ information compliant with 
Data Privacy Act 

 1 Revised Customer Feedback Form 

 IEC materials developed/uploaded (for online content) 

 1 Guidelines on Adoption of Standards into Technical Regulation 

 1 Training on Adoption of Standards into Technical Regulation 

conducted 

 1 Data Privacy Policy drafted 

 1 Procedure for Handling Complaints (Received Online) drafted 

 1 Training on Data Analysis and Interpretation conducted 

 At least 70% of BAFS Personnel capacitated on Data Preparation, 
Analysis, and Interpretation of Results 

B. Outcome Indicators  80% Stakeholder satisfaction rating 

 50% Percentage of PNS translated to Technical Regulations 

 Bureau-wide implementation of the stakeholder engagement 
mechanism 

C. Program Champion Chiefs of SDD, TSD, OAD, LSD and Admin Unit 

Year 
Initiative/Program Milestones and 

Deliverables 

Estimated 

Budget 

Budget 

Source 
Accountability 

2020 

A. Stakeholder Engagement 

1. Identify and analyze stakeholder for 

categorization and prioritization.  

2. Develop stakeholders’ database. 

3. Develop Data Privacy Policy. 

PHP 

1,400,000.00 
GAA 

OAD – Mr. 

Jeff Garido 

Admin 

B. Comprehensive Campaign for 

Promoting Adoption of Standards 

1. (Stage 1) Establish guidelines on the 

adoption of standards into technical 

regulations. 

2. Develop content for social media 

3. Create brochures, infographics, and 

illustrative guides for distribution to 

relevant stakeholders. 

4. Attend seminars and conferences to 

pitch on the relevant standards. 

PHP 

1, 400,000.00 
GAA 

TSD - Ms. 

Mary Grace 

Mandigma 
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A. Title of Program/Sub 

Program 

Strengthening Connections and Bridging the Gap with 

Stakeholders 

2021 

B. Comprehensive Campaign for 

Promoting Adoption of Standards 

5. (Stage 2) Conduct training on the 

implementation of Guidelines in 

Adoption of Standards into Technical 

Regulations.  

PHP  

30,000.00 
GAA 

TSD - Ms. 

Mary Grace 

Mandigma 

Enhance the e-Registration System for 

Organic Farms and Inputs  
PHP 

276,000.00 
GAA 

OAD – Mr. 

Gerald 

Cammaggay 

C. Establishment and implementation of 

effective feedback mechanism 

 (Phase 1) 

1. Establish procedure and criteria for 

evaluation of experts 

2. Revise customer feedback form to 

ensure needs and expectations of 

stakeholders are captured 

3. Validate applicability and 

appropriateness of Feedback Form 

PHP 20,000.00 GAA 

Admin – Ms. 

Rosemarie 

Calibo 

2022 

B. Comprehensive Campaign for 

Promoting Adoption of Standards 

6. (Stage 3) Conduct monitoring 

activities on the implementation of 

Guidelines in Adoption of 

Standards into Technical 

Regulations (2022-2025) 

PHP 40,000.00 GAA 

TSD - Ms. 

Mary Grace 

Mandigma 

C. Establishment and implementation of 

effective feedback mechanism (Phase 2) 

4. Establish Online Platform for 

Stakeholders’ Feedback (Stage 1: 

Receipt and Handling of 

Complaints) 

5. Develop procedure for handling 

complaints (received online) 

6. Pilot test the Platform 

PHP 

276,000.00 
GAA 

Admin- Ms. 

Rosemarie 

Calibo 

2023 

C. Establishment and implementation of 

effective feedback mechanism (Phase 2) 

7. Establish Online Platform for 

Stakeholders’ Feedback (Stage 2: 

Online Commenting of Draft 

Standards) 

8. Pilot test the platform 

PHP 

276,000.00 
GAA 

SDD – Ms. 

Farlash D. 

Pancho 
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A. Title of Program/Sub 

Program 

Strengthening Connections and Bridging the Gap with 

Stakeholders 

2024 

C. Establishment and implementation of 

effective feedback mechanism (Phase 3) 

9. Establish Online Platform for 

Stakeholders’ Feedback (Stage 3: 

Online Commenting of Draft 

Technical Regulations) 

10. Pilot test the platform 

PHP 

276,000.00 
GAA OAD 

11. Establish Online Platform for 

Stakeholders’ Feedback (Stage 4: 

Online Inquiries) 

12. Pilot test the platform 

PHP 

276,000.00 
GAA 

Admin - Ms. 

Rosemarie 

Calibo 

2025 

D. Feedback Analysis and Action Taken 

1. Conduct training on data analysis 

and interpretation  

PHP 

144,000.00 
GAA 

Admin – Ms. 

Daisy 

Melegrito 
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Strategic Initiative Profile 2 

A. Title of Program/Sub 

Program 

Working Towards Global Recognition 

B. Organizational Outcome 

(or Strategic Objectives) 

which the program 

addresses 

SO2. Internationally harmonized standards   

SO6. Systematic engagement with partners 

C. Program Objective 

Statement 

The initiative aims to increase standards harmonized with relevant 

international member states by developing a reliable equivalence 

assessment mechanism that will strengthen the Philippine position in 

global market 

D. Program Description The program will facilitate: 

 

Component A. Proactive participation of the Philippines in ASEAN 

meetings. This will involve annual participation to ASEAN meetings 

and membership to ASEAN sectoral committees to present Philippine 

country positions in the harmonization of ASEAN standards. 

 

Component B. Equivalence assessment of the PNS to International 

Standards. This will involve development of procedure and criteria, 

and conduct of equivalence assessment of PNS to International 

Standards. This will be spearheaded to measure the degree of 

equivalence between and among local and international standards. 

Results of the assessment will be used as input in the harmonization. 

 

The activities will be monitored by the SDD Chief and will be 

reported to the Director.  

 

The risks perceived to be encountered by the project include budget 

and administrative constraint, safety of the technical personnel, and 

availability of experts from International standards setting bodies. In 

order to mitigate the perceived risks, actions to be implemented 

include regular monitoring for the procurement of activities (e.g. lease 

of venue, food, honoraria for speakers); enhance awareness and 

preparation on the safety, peace and order status of the country where 

the meeting will be held; and, active coordination with international 

standards setting bodies. 

A. Output Indicators  5 country positions  

 3 Philippines’ membership as lead country to ASEAN Working 
Groups  

 1 Procedure and Criteria for Equivalence Assessment drafted 

 3 Equivalence Assessment conducted 

 5 national consultation conducted 

 2 benchmarking conducted 

B. Outcome Indicators  80% PNS harmonized with ASEAN standards  
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A. Title of Program/Sub 

Program 

Working Towards Global Recognition 

 90% of participation rate of targeted stakeholders 

C. Program Champion SDD Chief  

Year Initiative/Program Milestones and 

Deliverables 

Estimated 

Budget 

Budget 

Source 

Accountability 

2020 

A. Proactive participation of the 

Philippines in ASEAN meetings 

1. Attend ASEAN Meetings that 

are relevant to BAFS’ mandate. 

2. Develop Philippine position on 

the ASEAN harmonization of 

the identified commodity.  

PHP 

1,100,000.00 
GAA 

 

SDD – Ms. Farlash 

Pancho 

2021 

A. Proactive participation of the 

Philippines in ASEAN meetings 

3. Conduct national consultations 

to support the Philippine 

position. 
PHP 

400,000.00 
GAA 

SDD - Ms. Farlash 

Pancho 
B. Equivalence assessment of the 

PNS to the ASEAN Standards 

1. Conduct benchmarking of 

equivalence assessment with 

international standards setting 

bodies (ISO, CODEX, IFOAM) 

2022 
2. Develop procedure and criteria 

for equivalence assessment  

PHP 

20,000.00 
GAA 

SDD - Ms. Camille 

Baraquiel 

2023 

3. Conduct consultation on the 

equivalence procedure  

PHP 

30,000.00 
GAA 

SDD- Ms. Camille 

Baraquiel 

4. Pilot test equivalence 

assessment procedure  
- - 

SDD - Ms. Camille 

Baraquiel 

2024 
5. Finalize equivalence assessment 

procedure  
- - 

SDD – Ms. Farlash 

Pancho 

2025 
6. Implement equivalence 

assessment procedure  
- - 

SDD - Ms. Farlash 

Pancho 
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Strategic Initiative Profile 3 

A. Title of Program/Sub 

Program 

Building PARTNERSHIP: Proactive Approach for Stakeholders 

Engagement  

B. Organizational Outcome 

(or Strategic Objectives) 

which the program 

addresses 

SO6. Systematic engagement with partners 

SO5. Efficient system for critical processes 

 

C. Program Objective 

Statement 

The program aims to: 

1. establish a protocol that will systematize the engagement with 

internal and external partners 

2. collaborate with other agencies and institutions on the BAFS’ 

Projects, Activities and Programs (PAPs). 

D. Program Description The program involves the development of procedures and systems for 

online commenting, notification and database that will upgrade the 

process of collaboration and coordination with internal and external 

agencies and stakeholders.  

 

The program has the following components: 

 

Component A. Establishment of system for stakeholder engagement (e.g. 

database-notification). This involves the development of mechanism for 

stakeholder engagement, and conduct of meetings, seminar awareness 

and workshop/writeshop with target stakeholders. 

 

Component B. Operational scheme of efficient system for critical 

process. This involves review of existing guidelines for technical 

regulations, procurement/proposal of ICT infrastructure to MITHI 

through DA-ICTS, and development and deployment of ICT programs.   

 

Monitoring mechanism will assess the process and output of the 

program/activities based on summary reports submitted by the 

monitoring team. The monitoring team will be composed of personnel 

from the program champions. The frequency of monitoring is at least 

once once a year or based on the risk assessment.  

E. Output Indicators ● Stakeholder Engagement Procedure developed 

● Sustainability of ISO/IEC 9001:2015 Certification 

● 12 automated critical processes are deployed 

F. Outcome Indicators ● Reduction in Turn-around Time of Critical Processes (need to 

specify exact percentage) 

● 80% stakeholder’s satisfaction rating 

● 75% participation rate of targeted stakeholders 

G. Program Champion Chiefs of SDD, TSD, OAD, LSD and Administrative Support Services 
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Year Initiative/Program Milestones and 

Deliverables 

Estimated 

Budget 

Budget 

Source 

Accountability 

Component A: Establishment system for stakeholder engagement 

2020 
1. Review the existing procedure for 

stakeholder engagement 

N/A - OAD 

TSD 

2021 

2. Initiation (series of sectoral – 4 days) 

a. Undertake initial situation analysis  

b. Establishment of interim steering 

body 

c. Building stakeholder support  

d. Establishing scope and mandate 

e. Outlining the process 

PHP 

328,000.00 

GAA/ 

MOOE 

OAD 

TSD 

SDD  

 BIMT 

2021 

3. Adaptive Planning (series – 4 days) 

a. Deepen understanding and trust 

b. Identify issues and opportunities 

c. Generate visions for the future 

d. Examine future scenarios  

e. Agree on strategies for change 

f. Identify actions and responsibilities 

g. Communicate outcomes  

PHP 

328,000.00 

GAA/ 

MOOE 

OAD 

TSD 

SDD 

BIMT 

2022-

2023 

4. Collaborative Action (series – 4 days) 

a. Develop detailed action plans 

b. Secure resources and support  

c. Develop capacities for action 

d. Establish management structures 

e. Manage implementation 

f. Maintain stakeholder commitment 

PHP 

328,000.00 

GAA/ 

MOOE 

OAD 

TSD 

SDD 

BIMT 

2024 

5. Reflective monitoring (2 days) 

a. Create learning culture and 

environment 

b. Define success criteria and 

indicators 

c. Develop and implement monitoring 

mechanisms 

d. Review progress and generate 

lessons 

e. Use lessons for improvement 

PHP 

180,000.00 

GAA/ 

MOOE 

OAD 

TSD 

SDD 

BIMT 

2025 

6. Establish system for stakeholders 

engagement (System/online 

commenting, notification   and database) 

To be 

Incorporated 

on MITHI 

proposal 

GAA-

MITHI 
OA 

Component B. Operational scheme of efficient system for critical process 

2020 

1. Conduct staff training.    ADMIN 

2. Review existing technical regulations on 

accreditation and registration pertaining 
  

OAD 
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to critical process.  

3. Prepare and submit proposal on ICT 

infra to ICTS.  
  

BIMT 

4. Develop the following: 

a. Standards online commenting system  

b. Laboratory Profiling  

Registration process (farm and 

inputs) 

c. EUP process 

   IT group 

2021 

d. Online commenting on Organic 

technical regulation 

e. Impact Evaluation (online survey) 

f. Database of approved NOAB 

resolutions   

  
IT group 

 

2022 

g. Online WFP Monitoring 

h. Import/export  

i. Stakeholder engagement database 

  
IT group 

 

2023 
j. Accreditation process (application & 

submission of certified clients) 
  

IT group 

 

2024 Monitoring and updating of programs   
process owner 

& IT group 

2025 Deployment of developed systems   
process owner 

& IT group 
 

 

 

 

 

 

 

 

 

 

 

 

Strategic Initiative Profile 4 
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A. Title of Program/Sub 

Program 

EXCEL: EXCELlence in Delivery of Services  

B. Organizational Outcome 

(or Strategic Objectives) 

which the program 

addresses 

SO3. Customer satisfaction ensured 

SO4. Processes are compliant with national and international 

standards 

SO7. Technically competent, empowered and highly respected 

professionals 

SO10. Unwavering integrity and commitment to provide excellent 

public service with strong and balanced leadership 

C. Program Objective 

Statement 

This initiative  aims to establish a quality management system geared 

towards delivering excellent services  

D. Program Description The program will enable maintenance of BAFS’ ISO 9001:2015 

Certification and obtaining the Philippine Quality Award.  

 

ISO 9001:2015 is the international standard that specifies 

requirements for a quality management system. It is used to 

demonstrate the ability to consistently provide products and services 

that meet customer and regulatory requirements. 

 

Philippine Quality Award (PQA) is the national quality award for 

total quality management in the Philippines. It is an award for a 

quality management system which hinges on continuous 

improvement in the delivery of products and/or services, and 

provides a way of satisfying and responding to customers’ needs 

requirements. 

 

Potential risks and initial actions that may address these risks are:  

1. Unsustained Management Support – create internal policy to 

implement the project; establish a system of accountability 

2. High turnover of personnel – establish a culture of  

connectedness and excellence 

3. Lack of commitment from personnel – Include everyone in 

the  system of accountability to be established 

4. Lack of process evaluation and improvement – establish a 

procedure for monitoring process evaluation 

 

For effective implementation of this program, an ISO 9001 and PQA 

Task Forces shall be created.  In both, Lead Coordinator shall be the 

Bureau Director, Chairperson shall be an Appointed Admin staff, 

Lead Focals will be the Division Chiefs.  Terms of Reference for the 

Lead Coordinator, Chairperson and Lead Focals shall be defined.   

 

The Task Forces shall meet on a quarterly basis and provide a report 

to the Lead Coordinator on accomplishments, problems and proposed 

actions to address problems or for system improvement.  This shall 

serve as the monitoring mechanism of the program.  
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E. Output Indicators ● Expansion of scopes (Laboratory Services Division and 

Technical Services Division) of Certification by 2022  

● Sustainability of ISO/IEC 9001:2015 Certification 

● Attainment of PQA Level 1 (Commitment Recognition for 

Quality Management) by 2025 

F. Outcome Indicators ● Awards from acclaimed National and International Award-

Giving Body for exceptional management practices 

G. Program Champion Administration, Office of the Director 

Year Initiative/Program 

Milestones and Deliverables 

Estimated 

Budget 

Budget 

Source 

Accountability 

Component A: ISO 9001:2015 

A.1. Sustaining ISO 9001:2015 Certification 

June  2020 1. Conduct Internal Audit PHP 28,220 GAA 
QMS Team/IQA 

Team/All Divisions 

November 

2020 

2. Conduct Surveillance 

Audit 

PHP 

129,240.00 
GAA 

QMS Team/All 

Divisions 

Dec. 2020 
3. Conduct Management 

Review 
PHP 84,660 GAA  

2021 to 2025 

4. Implement opportunities 

for improvement and 

action plans to address 

audit findings 

- - All Divisions 

5. Conduct Management 

Review 

PHP 

423,300 
GAA 

DVM/QMS 

Team/All Divisions 

6. Conduct Surveillance 

Audit 

PHP 

646,200 
GAA  

A.2. Expansion of ISO 9001:2015 Coverage 

January  2021 

1. Determine additional scope 

of coverage to include IT-

enabled process and 

revision of processes 

towards stakeholder-

centered regulatory 

processes 

- - All Divisions 

February to 

December 

2021 

2. Develop and implement 

procedures 
- - All Divisions 

December 

2021 

3. Include new process in 

activities for Sustaining 

ISO 9001:2015 (A.1) 

- - QMR 

December 

2022 

4. Awarding of Certificate 

with Expanded Scope 
- - DVM/QMR 
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Component B: PQA 

2021 

1. Attend PQA Orientation 

and Trainings 

PHP 

114,480 
GAA 

All BAFS 

Employees 

2. Attend PQA Application 

Development Course 

PHP 

100,000 
GAA 

Representatives 

from each Division 

3. Comply with PQA Level 1 

Requirements 
- - All Divisions 

4. Conduct Readiness 

Assessment 
PHP 59,240 GAA All Divisions 

2022-2023 

5. Implement opportunities 

for improvement and action 

plans to address assessment 

findings 

- - All Divisions 

2024 6. Submit Application PHP 10,000 GAA 
BAFS 

Representative 

2024 7. Conduct PQA Reviews 
PHP 

129,240 
GAA All Divisions 

2025 8. PQA Awarding - - DVM 
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Strategic Initiative Profile 5 

A. Title of Program/Sub 

Program 

META: Masayang Empleyado Tungo sa Asenso 

B. Organizational Outcome 

(or Strategic Objectives) 

which the program 

addresses 

SO8. Conducive work environment encouraging productivity 

C. Program Objective 

Statement 

The initiative aims to cultivate a conducive work environment and utilize 

relevant technologies to boost productivity.  

D. Program Description The program aims to foster a positive work environment, increase 

employee-employer satisfaction to boost the productivity of each 

employee of the Bureau. This can be achieved through the improvement 

of the physical workplace, institutionalizing a feedback mechanism and 

implementation of programs that will promote work-life balance.   

 

The effect of the programs and activities implemented to increase 

satisfaction rating and those promoting work-life balance will be 

monitored annually after its launching.  

E. Output Indicators Component A:  Upgraded Workplace 

 Third party assessment report on available floor space 

 ICT infrastructure installed 

 Cubicle installed for each floor 
 

Component B: Institutionalized Employee Welfare Program 

  Documented procedure for work-life balance program 

 14 activities promoting work-life balance conducted/implemented  

 

Component C: Institutionalized employee-employer feedback mechanism 

 Documented procedure for employee satisfaction survey 

 Analysis Employee Satisfaction Survey 

 Recommendations for management improvement 

 Baseline data established 

 Documented interventions for management improvement 

F. Outcome Indicators  30% increase in employee satisfaction rating from baseline  

G. Program Champion Administrative Services 

Year Initiative/Program Milestones and 

Deliverables 

Estimated 

Budget 

Budget 

Source 

Accountability 

Component A. Upgraded Workplace 

January to 

March 2021 

1. Conduct third-party assessment of 

available floor space.  

● Hire 3rd party assessor. 

● Conduct third-party assessment of 

available floor space. 

PHP 

500,000 

Regular 

Funds 

Administrative 

Services 

2021-2022 2. Install cubicle workstation partitions PHP CO Administrative 
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and other fixtures. 

● Procure workstation partitions and 

other fixtures. 

5,000,000* 

(*estimated 

amount) 

Services 

2021 - 2022 

3. Acquire ICT infrastructure. 

● Conduct of needs assessment/ 

planning, inventory of ICT 

equipment and facilities. 

● Submit proposal to MITHI. 

● Coordinate with DA ICTS for 

planning and budget allocation. 

● Procure ICT equipment and 

facilities. 

To be 

determined 

MITHI/DA 

ICTS 

IT Group 

Administrative 

Services 

2023-2024 

4. Install ICT equipment and facilities 

and procurement of software. 

 

To be 

determined 
- 

Admin Unit 

IT group 

 

Component B. Institutionalized Employee Welfare Program 

March – 

December 

2020 

 

1. Develop procedure for work-life 

balance program (e.g. team building, 

fitness program). 

● Develop procedure/guidelines for 

work-life balance programs (e.g. 

policy on overtime work). 

● Issue administrative/office orders. 

- - 
Admin Unit 

 

2020-2025 

2. Implement work-life balance 

activities 

● Prepare administrative 

requirements. 

● Conduct work-life balance 

activities.  

PHP 

500,000 (for 

team 

building 

activities) 

GAA 
Administrative 

Services 

Component C. Institutionalized employee-employer feedback mechanism 

2020 

1. Develop Procedure/Guidelines for 

Employee Satisfaction Survey 

● Conceptualize/consult with CSC 

or other concerned agencies. 

● Develop procedure/guidelines for 

the conduct of survey. 

● Develop questionnaire. 

- - 
Administrative 

Services 

2021 
2. Conduct pilot-testing of Employee 

Satisfaction Survey 
PHP 20,000 GAA 

Administrative 

Services 

2022 

3. Launch Employee Satisfaction 

Survey (Year 2). 

● Establish baseline data.  

● Analyze Employee Satisfaction 

Survey. 

● Provide recommendations for 

management improvement.  

PHP 20,000 GAAA 
Administrative 

Services 
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● Implement interventions.  

2023 

4. Conduct of Employee Satisfaction 

Survey (Year 3) 

● Target - 10% increase from 

baseline 

● Analyze Employee Satisfaction 

Survey. 

● Provide recommendations for 

management improvement. 

● Implement interventions.  

PHP 20,000 GAA 
Administrative 

Services 

2024 

5. Conduct of Employee Satisfaction 

Survey (Year 4) 

● Target - 10% increase from 

baseline 

● Analyze Employee Satisfaction 

Survey. 

● Provide recommendations for 

management improvement. 

● Implement interventions. 

PHP 20,000 GAA 
Administrative 

Services 

2025 

6. Conduct of Employee Satisfaction 

Survey (Year 5) 

● Target - 10% increase from 

baseline 

● Analyze Employee Satisfaction 

Survey. 

● Provide recommendations for 

management improvement. 

● Implement interventions. 

PHP 20,000 GAA 
Administrative 

Services 

 

 

 

 

 

 

 

 

 

 

Strategic Initiative Profile 6 
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A. Title of Program/Sub 

Program 

MORPH: Maging Organisado at Respetadong Pamantayan ng 

Husay 

B. Organizational Outcome 

(or Strategic Objectives) 

which the program 

addresses 

SO8. Technically competent, empowered, and highly respected 

professional 

SO9. Adopting relevant and latest technologies to advance learning and 

growth  

SO10. Unwavering integrity and commitment to provide excellent 

public service with strong and balanced leadership 

D. Program Description  This program aims to upgrade personnel capacity through trainings and 

continuing graduate education, institutionalize an in-house review 

mechanism to ensure that technical papers are sound and robust, develop 

a tracking mechanism to track the adoption of recommendations, take 

advantage of latest technology to offer online courses, and gain awards 

and recognition of work excellence 

 

The program has the following components: 

 

Component A:  Accreditation to PRIME HRM . PRIME HRM is a 

program that aims to inculcate meritocracy and excellence in the 

organization’s human resource management through a program of 

reward, recognition, empowerment and continuous development.  

 

PRIME HR efforts include career development of personnel such as 

attendance to training, succession planning and plan for graduate study. 

This also includes, mentoring program to ensure attainment of goals.  

1. Documented guidelines for mentoring system 

2. Documented procedure for Comprehensive HR Assistance, 

Review and Monitoring (CHARM), Continuing Assistance and 

Review for Excellent Human Resource Management (CARE-

HRM), Special Program for Evaluation and Assessment as 

Required/Requested (SPEAR) and PRIME HRM Levels 1 and 

Level 2 

3. Accreditation to PRAISE/CHARM (2021), CARE/SPEAR 

(2022),  HR PRIME Level 1 ( 2023) and HR PRIME Level 2 

(2024) 

 

Component B:  Institutionalized in-house review mechanism 

1. Documented procedure for internal commenting system 

2. Record of proceedings of in-house presentation of technical 

papers 

 

Component C: Developed tracking mechanism for adoption of 

recommendations 

1. Documented procedure for development and submission of 

recommendations or resolutions 

2. Compendium of submitted recommendations or resolutions 
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3. Compendium of approved policies 

  

Component D:  IT-based platform for learning and development. A 

distance learning approach aiming to provide unlimited access and 

participation to standards related activities for agri-fishery commodities 

through IT-based platforms. This endeavor is a form of massive open 

online course (MOOC) for the stakeholders of the Bureau of Agriculture 

and Fisheries Standards (BAFS). 

1. Modules developed for the online platform 

2. Online platform launched - Webinar series 

 

Component E: Public Service Awards and Recognition. The Honor 

Awards Program (HAP) is the rewards and recognition program of the 

CSC recognizing and rewarding the best of bureaucracy and exemplary 

performance of employees. 

1. Documented procedure for nomination of employees to national 

awards and recognition 

2. Submitted nominations for national awards and recognition 

3. Copy of awards and recognition received by nominated 

employees and photo documentation 

 

Component F:  Organizational databases uploaded to the databank 2020-

2025.vThe attainment of indicators as provided will be monitored 

annually. 

 

E. Output Indicators  Documented guidelines for mentoring system 

 Documented procedures for CHARM, CARE, SPEAR, and PRIME 
HRM; development and submission of recommendations or 

resolutions; and nomination of employees to national awards and 

recognition 

 Compendium of submitted recommendations or resolutions and 
approved policies 

 Modules developed for the online platform 

 Online platform launched - Webinar series  

C. Outcome Indicators BAFS as benchmark for excellence within DA family  

D. Program Champion Dir. Vivencio R. Mamaril  

Ms. Daisy E. Melegrito - Administrative Unit 

Mary Grace Mandigma - Technical Services Division 

Mark Matubang - Organic Agriculture Division 

Ibrahim Racmat - Organic Agriculture Division (IT Component) 
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Year Initiative/Program Milestones and 

Deliverables 

Estimated 

Budget 

Budget 

Source 

Accountability 

 

Component A.  Accreditation to PRIME HRM 

March to 

Dec 2020 

1. Develop procedure and guidelines 

for mentoring system. 
PHP 50,000 GAA SPMS Team 

2. Preparation for the BAFS PRAISE 

SCHEME. 
PHP 50,000 GAA 

Administrative 

Support and Services 

2021 

3. Establish and implement BAFS 

PRAISE Scheme 

● Establish committee. 

● Draft Handbook (procedures 

and forms). 

● Search and evaluate nominees. 

● Conduct of awarding of 

recognition. 

4. Pursue accreditation to CHARM 

● Submit requirements for 

CHARM accreditation 

● Conduct external evaluation. 

● Implement recommendations 

or lacking requirements based 

on external evaluation results 

● Conduct monitoring. 

PHP 

200,000 
GAA 

Administrative 

Support and Services 

2022 

5. Pursue attainment of CARE- 2022 

● Submit requirements for 

CARE accreditation. 

● Conduct external evaluation. 

● Implement recommendations 

or lacking requirements based 

on external evaluation results 

● Conduct monitoring.  

 

6. Pursue attainment of SPEAR 

● Submit requirements for 

SPEAR accreditation.  

● Conduct external evaluation. 

● Implement recommendations 

or lacking requirements based 

on external evaluation results 

● Conduct monitoring.  

PHP 

200,000 
GAA 

Administrative 

Support and Services 

2023 

7. Pursue attainment of HR PRIME 

Level 1.  

● Submit requirements for HR 

PHP 

100,000 
GAA 

Administrative 

Support and Services 
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PRIME level 1 accreditation. 

● Conduct external evaluation. 

● Implement recommendations 

or lacking requirements based 

on external evaluation results 

● Conduct monitoring. 

January to 

December 

2024 

8. Pursue Attainment of HR PRIME 

Level 2 

● Submit requirements for HR 

PRIME level 2 accreditation 

● Conduct external evaluation. 

● Implement recommendations 

or lacking requirements based 

on external evaluation results 

● Conduct monitoring. 

100,000 GAA 
Administrative 

Support and Services 

January to 

December 

2025 

9. Maintain HR PRIME LEVEL 2 

Accreditation 

PHP 

100,000 
GAA 

Administrative 

Support and Services 

Component B. Institutionalized in-house review mechanism 

March to 

November 

2020 

1. Drafting of the procedure and 

guidelines for in-house review 

mechanism for technical papers  

 

PHP 10,000 GAA 
Technical Services 

Division 

November - 

December 

2020 

2. Pilot testing of the mechanism 

and revisions 
PHP 10,000 GAA 

Technical Services 

Division 

2021-2025 
3. In house presentation of technical 

papers 
PHP 50,000 GAA Technical Divisions 

Component C. Developed tracking mechanism for adoption of recommendations 

March to 

November 

2020 

1. Draft procedure and guidelines 

for tracking adoption of 

recommendations 

PHP 10,000 GAA 
Technical Services 

Division 

November - 

December 

2020 

2. Conduct pilot testing of the 

mechanism and revisions 
PHP 10,000 GAA 

Technical Services 

Division 

2021-2025 

3. Monitor approved policies based 

on recommendations and 

compiling in a compendium (for 

uploading in the website) 

PHP 50,000 GAA Technical Divisions 

Component D.  IT-based platform for learning and development 

April to 

November 

2020 

1. Conduct capacity development on 

Module Creation for Distance 

Learning. 

PHP 

200,000 
GAA Technical Divisions 
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2. Conduct training-workshop 

providing basics of module 

creation for distance learning.  

2021-2025 

3. Conceptualize and create course   

content creation 

● topic selection 

● documentation/drafting of 

contents including assessment 

activities (quizzes, tests, 

projects) 

● consultation and content 

revision 

●  finalization and approval 

● ISBN registration 

4. Develop module guide:   

● 1 Code of Practice per Year  

● 2 Modules for the EUP 

PHP 

200,000 

GAA 

 

Technical Divisions 

BIMT 

Admin-HR 

2021-2025 

5. Develop IEC material.  

●  AVP 

●  Ebooks 

● Presentations (PPT, Slideshare, 

Mentimeter) 

PHP 

200,000 

GAA 

 

Technical Divisions 

BIMT 

Admin-HR 

2021-2025 
6. Upload and conduct pilot testing 

(Google course builder) 

PHP 

200,000 
GAA 

Technical Divisions 

BIMT 

Admin-HR 

2021-2025 
7. Expand and procure of e-learning 

platform 

PHP 

200,000 

GAA 

 

Technical Divisions 

BIMT 

Admin-HR 

Component E. Public Service Awards and Recognition 

2020 

1. Establish system for agency 

nomination to CSC awards 

● Establish committee. 

● Draft Handbook (procedures 

and form.  

● Search and evaluate nominees 

PHP 

100,000 
GAA 

Administrative 

Support and Services 

2021-2025 

2. Develop and implement projects 

and activities with nationwide 

impact 

● Evaluate past programs. 

● Implement and institutionalize 

change based on the evaluation 

PHP 

500,000 
GAA 

Administrative 

Support and Services 
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results. 

● Establish partnership with 

agencies and other 

stakeholders in the 

implementation of projects. 

● Conduct/Commission impact 

evaluation. 

● Implement recommendations. 

2021-2025 

3. Develop and implement internal 

handbook in alignment with Code 

of Conduct and Ethical Behavior 

Standards 

PHP 

500,000 
GAA 

Administrative 

Support and Services 

2021-2025 

4. Establish guidelines for process 

improvement 

● Develop and adopt guidelines 

● Implement 

● Benchmark 

● Establish partnership with 

other agencies      

PHP 

500,000 
GAA 

Administrative 

Support and Services 

Component F. Data banking through Google Suite 

March to 

December 

2020 

1. Establish procedures and criteria 

for selection of file for data 

banking. 

PHP 50,000 GAA 
BIMT 

Process Owners 

2021- 2025 
2. Procure Google Suite (initial and 

renewal of yearly subscription). 

PHP 

500,000 
GAA BIMT 

2021- 2025 3. Upload files.  
PHP 

240,000 
GAA Process Owners 
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Strategic Initiative Profile 7 

A. Title of Program/Sub 

Program 

SAPPSER: Sapat na Pondo Para sa Serbisyo 

B. Organizational 

Outcome (or Strategic 

Objectives) which the 

program addresses 

SO11. Sufficiently funded programs, project, and activities 

SO12. Efficient use of government fund 

SO6. Systematic engagement with partners 

C. Program Objective 

Statement 

The program aims to: 

 

1. Establish a standardized  procedure on the crafting and 

evaluation of the financial requirements of the Bureau 

2. Enhance its BAFS personnel’s skills on planning and 

budgeting, grant and proposal writing, and promotion of 

cooperation and collaboration with other agencies 

3. Monitor and assess BAFS physical and financial performance. 

 

D. Program Description The program has the following components: 

 

Component A: Development of criteria for evaluation of budget 

proposals and establishment of procedure for internal budget review 

and approval 

 

This component will involve formulation of criteria for evaluation of 

budget proposals and procedure on evaluation of the proposed 

budgetary requirement of each division/operating unit.   

 

Component B: Capacity Building on: 

a. Program Planning and Budgeting 

b. Use of IT- enabled monitoring system 

c. Grants and Proposals Writing 

 

This component focuses on the conduct of activities that will enhance 

the knowledge of BAFS Personnel on program planning and 

budgeting, use of IT-enabled monitoring systems, and writing of 

grants and proposals. 

 

Component C: Conduct of annual BAFS Budget Hearing for GAA 

and non-GAA projects, programs, and activities. 

 

Each operating unit will propose and defend their requirements 

including their funding proposals for Non-GAA two years before the 

budget implementation. 

 

Component D: Conduct of Quarterly Physical and Financial 

Performance Assessment 
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Monitoring and Evaluation (M&E) Arrangement Plan 

The program activities under components 1, 3 and 4 will be 

implemented and monitored by the Planning and Budget Section, 

while capacity building activities under component 2 will be proposed 

and coordinated with the Learning and Development Unit/Admin 

Section. 

 

Risks identified are the following: 

1. Reduced budget due to previous year low absorptive capacity 

resulting to unavailability of budget to other target activities 

2. Availability of funds for projects due to approval of 

grants/proposals resulting to additional resources for the 

Bureau 

3. Non-execution of target activities due to delay in procurement 

process resulting to low utilization of budget 

4. High proficiency in budget planning and utilization  due to 

competency in project management resulting to probability of 

higher budget allocation 

 

Measures to be taken to address the risks: 

1. Improve internal procurement processes through the 

documentation of procedures and requirements to increase 

utilization 

2. Develop protocols on  project proposal writing. 

3. Conduct capacity building activities on grant and project 

proposal writing. 

4. Document the procedure for each procurement requirement  

 

E. Output Indicators  1 criteria for evaluation of budget proposals established 

 1 procedure for internal budget review and approval developed 

 1 Training on Program Planning and Budgeting conducted 

 1 Training on the Use of IT- enabled Monitoring System 
conducted 

 1 Training on Grant and Proposal Writing conducted 

 5 BAFS Budget Hearing for GAA and non-GAA projects, 
programs, and activities conducted (2021-2025) 

 Twenty (20) physical and financial performance assessment 
conducted (2021-2025) (Conduct of Quarterly Physical and 

Financial Performance Assessment) 

F. Outcome Indicators  Increased percentage of approved budget over proposed budget 

 14 proposals approved 

 100% financial and physical accomplishment of BAFS operating 

units 

 No COA Major Audit Findings  



BAFS Strategic Plan 2020-2025: Annexes  

 

108 | P a g e  
 

 27 collaborative projects with stakeholders/ partners (local and 
international)  

G. Program Champion Budget and Planning Head 

Year Initiative/Program 

Milestones and 

Deliverables 

Estimated 

Budget 

Budget 

Source 

Accountability 

Component A: Development of criteria for evaluation of budget proposals and establishment of 

procedure for internal budget review and approval 

July 2020 
Develop Criteria for budget 

evaluation.  
- - 

Planning Officer 

III/Planning 

Budget Section 

Component B:  Capacity Building 

July 2020 
Develop procedure for 

internal budget review.  
- - 

Learning and 

Development Unit 

Component C: Conduct of annual BAFS Budget Hearing for GAA and non-GAA projects, programs, 

and activities. 

October 2020 

Prepare procedures/ 

guidelines on procurement 

process. 

- - 

Planning Officer 

III/Planning 

Budget Section 

October 2020 

Conduct annual BAFS 

Budget Hearing for GAA 

and non-GAA projects, 

programs, and activities. 

PHP 

30,000.00 
MOOE 

Planning Officer 

III/Planning 

Budget Section 

Component D: Conduct of Quarterly Physical and Financial Performance Assessment 

June 2020 

September 2020 

December 2020 

Conduct quarterly physical 

and financial performance 

assessment. 

PHP 

100,000.000 
MOOE 

Planning Officer 

III/Planning 

Budget Section 
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ANNEX E: Summary of Strategic 

Initiatives Financial Requirement 
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Strategic Initiative 
Fiscal Year 

Total 
2020 2021 2022 2023 2024 2025 

1.Working Towards 

Global Recognition 

PHP 

1,100,000.00 

PHP 

400,000.00 

PHP 

20,000.00 

PHP 

30,000.00 
  PHP 1,550,000.00 

2.Strengthening 

Connections and 

Bridging the Gap 

with Stakeholders 

PHP 2, 

800,000.00 

PHP 

326,000.00 

PHP 

316,000.00 

PHP 

276,000.00 

PHP 

552,000.00 

PHP 

144,000.00 
PHP 4,414,000.00 

3.EXCEL: 

EXCELlence in 

Delivery of 

Services  

PHP 

242,120.00 

PHP 

487,620.00 

PHP 

213,900.00 

PHP 

213,900.00 

PHP 

223,900.00 

PHP 

343,140.00 
PHP 1,724,460.00 

4.Building 

Partnership: 

Proactive Approach 

for Stakeholders 

Engagement  

- 
PHP 

328,000.00 

PHP 

328,000.00 

PHP 

164,000.00 

PHP 

164,000.00 

PHP 

180,000.00 
PHP 1,164,000 

5.MORPH: Maging 

Organisado at 

Respetadong 

Pamantayan ng 

Husay 

PHP 

490,000.00 

PHP 

828,000.00 

PHP 

828,000.00 

PHP 

728,000.00 

PHP 

728,000.00 

PHP 

728,000.00 PHP 4,330,000.00 

6.META: Masayang 

Empleyado Tungo 

sa Asenso 

PHP 

83,333.33 

PHP 3, 

103,333.33 

PHP 2, 

603,333.33 

PHP 

103,333.33 

PHP 

103,333.33 

PHP 

103,333.33 

PHP 6,100,000.00 

(round off) 

7.SAPPSER: Sapat 

na Pondo Para sa 

Serbisyo 

PHP 

130,000.00 

To be 

determined 

To be 

determined 

To be 

determined 

To be 

determined 

To be 

determined 
 

Subtotal        

 


